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FROM THE EDITOR

Greetings CPAs,

The new normal is here. In a span of less than 6 months, life has transformed 

massively. COVID-19 has permeated every aspect of life, from business, to 

family and individual and the impact has largely been detrimental. The 

things we once took for granted: birthday parties, wedding celebrations, 

going to Church or the mosque, visiting a friend with a new born or even a 

casual jog with friends! These and many others are becoming all but distant 

memories.

All hope is not lost. As we emerge from the lockdown and life gradually 

returns to “normal”, the culture of optimism, ingenuity and resilience will be 

crucial. 

In this edition, we unravel the silver linings in the COVID-19 cloud, as 

well as strategies that accountants can deploy to reinvent themselves 

so that they can leverage on existing opportunities. Personal branding, 

business opportunities for Small and Medium Practices (SMPs), cybersecurity 

considerations for remote working, the Going Concern, tax compliance, mental 

wellbeing are some of the resources to look out for. CPA Albert Richards Otete, 

a renowned practitioner and researcher shares pragmatic business solutions 

for SMPs. We also explore organisational responses to the pandemic and the 

impact of COVID-19 on nature. 

PAFA CEO, Vickson Ncube challenges African states on the need to expedite 

the actualisation of the Agenda 2063, as a blueprint for crisis readiness. 

He underscores: citizen involvement, integration and political unity as key 

tenets for Africa’s prosperity. 

By and large, COVID-19 and its tentacles are predicted to stay with us for an 

unknown period of time, therefore, we must each discover the opportunity, 

lest we are left behind. 

What is your silver lining?

Remember the basics: wash your hands, wear your mask and practise social 

distancing.

Stay safe
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MESSAGE FROM THE PRESIDENT

CPA Frederick Kibbedi,
ICPAU President

Dear CPAs,

I greet you all. 

It is always a pleasure and honor when presented with an opportunity 
to write to you. 

This opportunity, however, is even more unique in two ways. It has 
come at such a time when;

a. The COVID-19 pandemic has ravaged the globe in such a 
way that it has affected every aspect of our operations.

b. My tenure of two years as President of the Council of ICPAU 
is coming to an end.

First, I would like to thank you all for entrusting me with the responsi-
bility to lead you for the last two years.  I would also like to appreciate 
the support you accorded me, in all forms while serving as your Pres-
ident.

As a team, we set out to accomplish a number of things. I am a pleased 
to report to you that, many of these we have accomplished, while oth-
ers we were able to lay the foundation for the new Council and Presi-
dent to start from. These included but not limited to; 

 Preserving the space of professional accountants

 Enhancing the visibility of the Institute brand and the pro-
fession

 Ensuring that the quality of work done by our members is 
up to the standards

Since 2014, I was appointed and served as a Member of the Interna-
tional Accounting Standards Board’s (IASB) Small and Medium-sized 
Standards Implementation Advisory group. I gave it all and I am proud 
for the contribution to the Board. 

Secondly, the effects of COVID-9 are here. They have altered our way 
of life and affected our operations. However, they have also presented 
an opportunity to rethink our operations and invest in technology to 
allow us to work from wherever we are. We also need to apply risk 
management and cost management strategies to help our organisa-
tions remain afloat. This requires each of us to be aware that COVID-19 
disruptions will impact financial reporting and resource mobilization.

Integrity and compliance are important aspects in the accountancy 
profession. Without integrity, without following set ethical standards 
there is no accountancy profession. These aspects are deeply embed-
ded in our existence that without them, we cannot claim to add value 
to our respective organisations. 

Continuous learning also presents an opportunity for us to appreciate 
new aspects in the profession. Whereas the COVID-19 pandemic has 
disrupted the ICPAU CPD schedule, it has not stopped us from orga-
nizing online activities. Therefore, I call upon all of us to take part in 
these trainings.

Last but not least, the Institute will hold the 2020 Financial Reporting 
(FiRe) Awards. This will be the 10th anniversary of these award. It gives 
me joy. In 2011 when we held our first awards, I was the Chairperson of 
the awards committee. I served in the same capacity until 2018. I there-
fore encourage you to take part in the 2020 Awards by submitting the 
2019 Annual reports of your organization. 

I thank you all and wish you success and prosperity in all your 
endeavors. 

CPA Frederick Kibbedi
ICPAU President
2018-2020
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com. At Summit Consulting, we 

transform the client’s condition in 
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Tony Achidria is the Senior Public Relations Officer at the 

National Environment Management Authority (NEMA). He has 

had a career in communication spanning 15 years. He holds a 
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LETTER FROM THE CEO

CPA Derick Nkajja
Secretary/ CEO, ICPAU

Dear CPAs,

I welcome you to yet another issue of Today’s Accountant magazine. 

The year 2020 is a tedious year by far given the disruptions that were 
brought by and continue to be brought by the effects of COVID-19.  All 
this coming at a time when the profession is still grappling with structural 
changes brought about by industrial influences like big data, blockchain, 
tax policies, and cybersecurity.

This edition of Today’s Accountant is taking a look into cybersecurity for ac-
countants and how it influences their work, clients’ work and the economy 
in a bigger picture. All this reinforces the need and aspirations of accoun-
tants to uphold service before self, to serve in public interest amidst the 
many disruptions the profession faces today. 

The pandemic has forced many of us to learn and or embrace new ways, 
aspects like working from home or remotely, flexible working hours, e-CPD 
seminars (webinar), e-meetings, and much more. During all these seeming-
ly new channels, cybersecurity becomes important and dear to the profes-
sion if we are to mitigate the risks involved.

Allow me to share a few insights on what we are doing to safeguard our 
profession, our clients’ data and ultimately if duplicated by many protect our 
economy by mitigating the effects of COVID-19 pandemic;

Prevention first

With the new work from home practices, we have put in place structures 
that safeguard both Institute and clients’ data. Let us not sit back waiting for 
a data breach to start acting on our security protocols. I urge fellow accoun-
tants to review the systems you are responsible for preferably by an outside 
systems reviewer to eliminate or minimise possible breach for any sensitive 
information of the organisation. 

Email Security is Essential

We have noted an unprecedented increase in phishing emails yet we have 
always had an updated firewall to sieve through all incoming emails. We 
have educated users on the essentials of securing personal emails and data 
as well as the collective responsibility for the entire email system. It is essen-
tial that you educate your clientele on email safety to safeguard their data. It 
is advisable to use encrypted email servers to help reduce the risk of hackers 

intercepting emails between you and your clientele. 

Physical security of your gadgets is important 

Working from home one would think home is the safest place and many 
leave their computers open when taking a bath, catching up with family 
or when handling lengthy office calls from work colleagues. This habit is a 
threat to data security and should be avoided. Always lock your computer 
when away from it even when not connected to the internet. Someone 
can always connect your device to a remote serve and access important 
information without your notice. 

We have encouraged and facilitated tethering of phones or usage of MiFi 
with secure passwords for staff to avoid connecting to open WiFi’s in pub-
lic places. Public WiFi is a playing field for hackers. Stick to secure trusted 
networks. 

Back up, Always BACK UP!

Backing up data can be a daunting experience but a life server. According 
to Consolidated Technologies Inc, a firm that deals with communication 
and managed IT service provision, 67% of data loss is caused by hard drive 
crashes or system failure, 14% is caused by human error, 10% is a result of 
software failure. It is, however, safe to note that all these can be triggered 
by a single hack. Try to always back up your data in a secure way possible. 
Use of encrypted servers (online or offline) can be a good way to back up.

I believe these simple steps, when implemented will lower the risks of cy-
bersecurity and improve our business-to-business relations with our clien-
tele.

I encourage each one of us to get involved with or interested in cybersecu-
rity as we develop the accountancy profession to ably serve our clients and 
support our economy.

Promoting professionalism in Accountancy

CPA Derick Nkajja

Secretary / CEO
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Practical internal audit 
guidelines for business success 

during the COVID-19 crisis
During  the COVID-19 crisis, internal auditors have a critical role to play in 
enabling executive leadership to respond appropriately to the ongoing crisis, 
and keep their employees safe with minimal disruption to business operations 
and shareholder value. Now, more than ever, organizations will need to rely 
on an adept internal audit function to provide direction and assurance on 
the organization’s critical processes and departments. Practical ways through 
which internal audit can provide valuable leadership and guidance to respond 
to COVID -19 can be developed based on the following strategy:

1. Business Impact Assesment

2.   Business continuity plans

During this time, Internal auditors are encouraged first to perform an impact 
assessment of critical business units, focusing on people, processes, and 
technology. As your entity adjusts its workforce to meet operational needs, 
it helps to quickly survey the business unit leads and collect information on 
areas impacted by COVID-19 and the risks to the business. The aim should 
be to assess and prioritize response strategy based on areas that are most 
affected by COVID-19. Internal auditors are supposed to discuss these risk 
areas with top management to get precise information that may be trustfully 
considered for a proper assessment.

Secondly, internal auditors should reassess and update the business 
continuity plans in their organisations. Many businesses did not 
have established disaster recovery and business continuity plans 
when the crisis struck, while those that had such plans did not 
envisage a risk to the magnitude of COVID-19.

Leveraging the results of a COVID-19 impact assessment, internal 
auditors should identify potential control gaps, mitigating/
monitoring activities, and resources which the business will require 
to continue operations from a people, process, and technology 
standpoint. In addition to assessing essential team functions 
(onboarding, training, work tasking, status reporting), plan to 
evaluate and update the following areas of your business continuity 
plan:

• Align policies with existing crisis management and emergency 
plans, and include a chain of command structure to sustain 
business operations and communication with employees.

• Include employee health and safety plans such as plans for 

likely shortages of employees, personal protective equipment, 
healthcare services, and public transportation.

• Evaluate the organization’s information sources. New 
communication mechanisms may be necessary to reach 
a disrupted and decentralized workforce. A training needs 
assessment for your workforce may be required to adopt new 
communication platforms.

• Assess security issues such as protection of critical assets in 
short supply, and how to deal with possible public panic and 
disorder, fewer security guards, and strained law and order.

• • Critically assess supply chains taking into account which 
critical items might not be available if the just-in-time supply 
chains break down. It depends on the method your entity uses 
to manage inventory. Determine how your business will cope 
if borders and ports are closed, and also consider impact of 
outsourced operations.

AUDITING AND ASSURANCE
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Internal auditors should ensure providers of essential business supplies 

continue operating during and after the COVID-19 crisis. Workforce 

locations and travel should be reviewed with precision such that 

arrangements are made for essential workers in affected or vulnerable 

areas. Cross training could also be used to ensure that employees are 

comfortable with their alternative responsibilities.

Internal auditors must obtain a clear understanding of entity supply chain 

and key resource needs starting with the most critical products, looking 

at your primary and secondary suppliers, and continuing down to the raw 

materials if possible. For example, if your products contain a component 

from a country that becomes isolated, is there a secondary supply? What 

if the secondary supplier is under lockdown as well?

Internal audit and management should develop and evolve new 

mitigation strategies. Thus, updating intelligence and reframing the 

overall perspective from a people, process, and technology standpoint is 

a good practice to consider.

With challenges come the opportunity for positive change. Therefore, 

internal audit departments are presented with the unique opportunity to 

prove their value addition by helping businesses throughout this crisis. In 

addition to the promotion of health measures such as  social distancing 

and wearing a face mask, entities should strive to update intelligence 

daily and reframe their overall perspective towards crisis management 

accordingly.
CPA Edward Serukuma, 

Senior Internal Auditor 
Uganda Retirement Benefits 

Regulatory Authority 

Internal auditors will then need to analyse the legal and regulatory implications of the 

COVID-19 epidemic on their organisations. Issues to consider include implementation and 

compliance with new mandates, practices, and laws or regulations such as tracking and 

monitoring employee health. Internal auditors will also need to help their organisations 

understand and plan for the legal ramifications of changing work environments, including 

work-at-home or alternative sites.

It is important to report about regulatory changes and government interventions such 

as extended quarantine, isolation, travel restrictions, and social distancing rules. Auditors 

can ask management about controls related to the monitoring of staff health after the 

reopening of offices. 

Since the COVID-19 crisis has forced entities to adopt remote working, it is important that 

internal auditors obtain an understanding of their entity’s remote working capabilities. 

Auditors should also ensure that all employees who need to work remotely have access 

to those capabilities. If there is need for any special technology considerations such as 

roaming active directory profiles, entities should consider allowing employees to work at 

different branch locations by ensuring the configurations are current and functional. It is 

also important that technology can be quickly adapted to enhance and improve commu-

nication and collaboration.

3. Legal and regulatory implications

5.  Supply chain

4.  Remote working

AUDITING AND ASSURANCE
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Tax Compliance: Guidelines 
for SMEs

The article focuses on what Small and Medium 
Enterprises (SMEs) should do to ensure tax compliance 

in light of the COVID-19 crisis.  Tax compliance refers 

to the degree to which a taxpayer complies (or fails 

to comply) with the tax laws, which include; declaring income, 

filing returns, and paying tax due in a timely manner. Tax 

compliance is commonly referred to as voluntary compliance. It 

is very important to the tax authority, Uganda Revenue Authority 

(URA), as it ensures higher revenue collections, moreover at least 

cost, and that is every tax collector’s dream.

For the taxpayer, being tax compliant leads to: avoidance of 

penalties and interest, enjoyment of tax benefits like withholding 

tax (WHT) exemption, and minimal tax disputes, among others. 

On other hand, non-compliance has attendant costs in terms of 

penalties, interest, distress proceedings, temporary closure of 

business premises, and it can even lead to total closure of the 

business. 

SMEs by their nature tend not to pay a lot of attention to tax 

compliance issues. Owners of some SMEs believe that their 

businesses are too small to pay taxes. They think that URA 

concentrates on large taxpayers and is not bothered with 

SMEs. The COVID-19 crisis has made tax compliance more 

difficult especially for compliant SMEs that were not involved 

in providing government-deemed essential supplies/services. 

The lockdown made it difficult to access information, especially 

physical documents that were kept in offices, making filing 

of returns very difficult. It also negatively affected cash flows 

of mainly SMEs given their meagre financial resources which 

hampered settlement of tax liabilities (bills). In view of the above, 

SMEs should do the following to ensure tax compliance:

01 02 03 04

Observe all 
tax filing and 
payment due 
dates to avoid 
penalties and 
interest.

Seek 
professional 
advice. 

Have 
knowledge on 
taxes they are 
liable to pay

Keep proper 
business 
records
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1. Observe all tax filing and payment due dates to avoid 
penalties and interest. SMEs should utilise COVID-19 related tax 

reliefs put in place by the government and URA. These include:

• Extending the due date for filing corporation tax returns to 31 May 

2020 for taxpayers whose accounting dates were 30 September and 31 

October 2019. If the return was filed by the new due date, no late filing 

penalties and interest would be payable.

• Returns for Excise duty, WHT, PAYE, VAT and those under Gaming and 

Lotteries Act that were due by 15 April 2020 and 15 May 2020 were 

extended to the new due date of 31 May 2020. 

• Late filing penalties in respect of February 2020 returns for the above 

taxes were remitted where the returns were filed by 31 March 2020.

• Taxpayers with Memoranda of Understanding (MOU) and whose 

payments dates were in March, April and May 2020 were allowed to 

reschedule the payments dates.

• Interest and penalties for taxpayers that voluntarily disclosed and paid 

principal tax during March and April 2020 were waived.

• URA extended to 30 June 2020 the due date for returns that were due 

by 15 June 2020 because of technical glitches on the URA web portal. 

• Deferral of payment of tax - a registered income taxpayer who was 

liable to pay tax on or after 1 April 2020 and before 30 June 2020 shall 

have the liability to pay the tax deferred until 30 September 2020, 

without attracting penalty or interest, where the taxpayer is involved 

in the business of tourism, manufacturing, horticulture or floriculture, 

with a turnover of less than 500 million shillings per annum; or is liable 

to a tax chargeable on employment income (PAYE).

• Waiver of interest on arrears - any interest on tax arrears that are unpaid 

by 30 June 2020 by taxpayers who voluntarily comply with their tax 

obligations shall be waived.

2. Keep proper business records. This will enable SMEs to properly determine their tax liabilities, claim their due deductions, credits, refunds and 

also avoid tax disputes. This may involve embracing some level of technology mainly in the post COVID-19 era, where online solutions are becoming 

the new normal. Those falling under the Small Business Taxpayer regime will, for example, pay less tax effective 1 July 2020 where they keep records as 

shown in the extract below:

Gross Turnover Tax Rates without records Tax Rates with records

Gross Turnover exceeds Ushs 80m but does not 

exceed Ushs 150m

900,000 Ushs 360,000 plus 0.7% of annual turnover in 

excess of Ushs 80m

If the taxpayer who has records has annual turnover of Ushs 120 million, tax liability will be Ushs 640,000 instead of Ushs 900,000 meaning tax savings will 

be Ushs 260,000.

3. Seek professional advice. SMEs 

can work with Small and Medium 

Practices (SMPs) that can charge 

affordable fees. SMEs can also seek 

guidance from URA, where necessary 

to be able to comply. They should 

ensure that all tax demands from URA 

are properly addressed to avoid URA 

recovery measures that can be very 

inconveniencing in the COVID-19 

crisis.

4. Have knowledge on taxes they are liable to pay. 
SMEs should endeavour to obtain some basic knowledge 

regarding the taxes that are applicable to their businesses, 

proactively register for them and ensure compliance. In the 

current economic environment, it is no longer feasible to 

conduct business without a Tax Identification Number (TIN). 

It is common knowledge that almost all banks require a TIN to 

open a bank account, while local authorities require a TIN to 

process a trading licence, etc. SMEs can therefore ensure they 

obtain basic knowledge through visiting the URA web portal, 

seeking advice from tax consultants, and interacting with URA 

officials such that compliance is enhanced.

CPA Tindyebwa Obed Bampe 
Managing Partner, 

Grand & Noble Certified Public 
Accountants
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C
oronavirus (COVID-19) is continuing to present 

unprecedented and extreme challenges for 

organizations of all sizes and sectors across the World. 

It is quickly changing how entities operate and how 

individuals live and work (IFAC, 2020a)
2

. The Small and 

Medium Audit Practices (SMPs) and their most trusting clients, the Small 

and Medium Enterprises (IFAC, 2016)
3 have been exceptionally hit by the 

pandemic owing to lockdowns and limited cash flow reserves.

Aware that no one knows when the virus will be contained and / or when 

a cure or vaccine will be discovered, one is persuaded to be on the side 

of those who argue that we are still a long way from seeing the end of 

this pandemic. And we need to start living our lives aware that the virus is 

going to be with us and/or amongst us for the foreseeable future just like 

it is with its peer viruses e.g. HIV/AIDs and other flues. This therefore means 

we need to move on as SMPs/SMEs and strategically position ourselves to 

see the ‘silver linings’ amidst the dark cloud of Covid-19. I believe no one 

started his/her business with an objective of collapsing it in its infancy but 

to exist as a going concern through thick and thin. It is time to call on those 

dynamic capabilities 
4

amongst ourselves and exemplify yourself as the 

SMP/SME of choice and hence achieve that going concern status amidst 

Covid-19 challenges. In this short article I present ideas / opportunities for 

a typical SMP to explore and stay afloat.

In Africa, when we fall sick our parents go to the bush at the edge of 

the food gardens (or even within the garden itself ) and pick some herbs 

that would cure and/or address symptoms of a number of illnesses. The 

evidence may be anecdotal but there are herbs that actually address and 

boost our immunity to fight viruses. In one of those errands the parent will 

not only pick the herbs but will uproot the shrub itself and give it to you to 

go and plant it near your home. Thereby giving you not only the ‘medicine’ 

but also the recipe itself (Ekikkolo n’Eddagala). The IFAC Small and Medium 

Practices Committee has just given the SMPs/SMEs not only a survival kit 

but also the recipe of how to stay afloat – how to do it. This is based on the 

understanding that for many small businesses, the trusted advisor they 

can turn to for help and guidance through this crisis are the Small- and 

medium-sized audit practices (SMPs). SMPs have a deep knowledge of 

their clients’ business and many of the specialist skills necessary to help 

them navigate through these most challenging of times. The IFAC’s small 

business continuity checklist on how to survive and thrive post Covid-19 

(IFAC, 2020b)
5 is therefore a good starting point for any SMP looking for 

ways of how to survive and for business opportunity as an advisor of 

SMEs. As a reference point on how to advise SMEs, this publication is a 

diagnostic tool to understand the financial management and strategic 

management challenges of SMEs. Once you have diagnosed the problem 

then you are in a better position to advise on the most appropriate remedy 

1
CPA Assoc. Prof. Twaha Kaawaase is an academic at Makerere University Business School, a practitioner and owner of an SMP of over 30 years’ experience in Uganda. He is a 

member of the IFAC Small and Medium Practices Committee and the ICPAU Public Accountants Examination Board.
2
IFAC (2020a), “Covid-19 Resources From IFAC’s Network” Available at https://www.ifac.org/knowledge- gateway/discussion/covid-19-

resources-ifacs-network
3 IFAC (2016), “The Role of SMPs in Providing Business Support to SMEs :New evidence” Available at https://www.ifac.org/system/files/publications/files/IFAC-Role-SMPs-
Providing-Business-Support-to-SMEs-New-Evidence.pdf          
4 Kaawaase, T.K., Bananuka, J., Kwizina, T. and Nabaweesi, J. (2019), “Intellectual capital and performance of small and medium audit practices: The interactive effects of 
professionalism”, Journal of Accounting in Emerging Economies, Vol. 10 No. 2, pp. 165-189

Business 
Opportunities for 
Small and Medium 
Audit Practices

COVID-19:

By CPA Assoc. Prof. Twaha Kaawaase (PhD)
1
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(the herb) to solve the problem of course at a fee. This publication therefore 

becomes my first choice of the ‘shrub’ that will grow the ‘herbs’ we need 

to sail thorough the pandemic. There is a number of other articles and 

resources covering a range of essential subjects (Audit, Financial reporting, 

Ethics, Business Continuity etc) to an SMP/SME on the IFAC Gateway that 

I will encourage all SMPs to access in the quest to survive and serve our 

clients better.

As SMPs we ought to be creative within the available option of services 

that we can offer to clients so as to remain competitive and survive the 

pandemic. The options we have as professionals and practitioners can 

be broadly grouped into ‘assurance services’ and ‘non-assurance advisory 

services’. Again guidance exists on the IFAC’s Knowledge Gateway on 

choosing the most cost effective and appropriate services to our clients in 

addition to the traditional audits we are so    used to.

Given the hard times of Covid-19, it is time to popularize and explain to 

our SME clients (and users of SME Financial statements) that there is an 

option to full blown audit of historical financial statements that can offer a 

moderate level of assurance but cheaper comparable to audits. This is the 

review engagement carried out under International Standard on review 

engagement (ISRE 2400 Revised).

We are in a position, following ISAE 3000 (Revised) to offer assurance 

services (reasonable or moderate) on information other than historical 

financial information, a trend which is growing in many jurisdictions. 

This should be an opening for us as assurance service providers. 

Examples include assurance on achieving targets/ KPIs, Value for Money, 

Compliance audits, ICT systems reliability or otherwise for Banks and 

similar institutions, loan book credibility for banks and similar institutions 

etc. I believe a licensed and professionally managed SMP has the capacity 

to work with other specialized experts to undertake and sign-off such 

assurance engagements within IASE 3000 guidance. We can position 

ourselves working within the existing professional standards to be 

relevant in the current situation and beyond.

Within the ambit of other standards like the Agreed-upon Procedures 

Engagements (ISRS 4400 Revised) and the Compilations engagements 

Standard (ISRS 4410 Revised) there is a lot we can do in these times, 

examples :

•	 Covid-19 relief packages for enterprises are being floated by a 

number of organizations (Government Packages, Development 

partner’s packages, Financial Institutions Loan repayment 

reliefs, Tax relief, Other statutory bodies relief etc). For Uganda 

the Government has unearthed 11 Covid-19 relief packages 

(Kahungu, 2020)
6 six of them have a direct relevance to SMEs and 

have relevance to SMPs as a source of business – cash flow relief 

by deferring payment of Income tax by SMEs; cash flow relief 

by deferring of payment of P.A.Y.E; cash flow support through 

expediting VAT tax refunds; cash flow support by waiver of 

interest on tax arrears; cash flow relief through extension of loan 

repayment periods etc. To access these packages, enterprises will 

require ‘winning proposals and presentations’. SMPs are in a better 

position to apply our skills and knowledge in developing those 

proposals for businesses. Of course we should not forget that we 

ourselves (SMPs) are candidates to apply for these incentives. Do 

not be left out, for example this is the time to look out for any cash 

flow support package; business restructuring / reposition facility 

say for ICT systems and go for it! George Willie & Mbaya (2020)7 of 

the IFAC Small-and Medium Practices Committee have provided 

guidance to SMPs on how to develop technology strategies and 

evaluating software investment .

•	 Reviewing strategic plans and business plans of enterprises to 

advise on the next best course of action as well as identifying 

inefficiencies within operations of entities.

•	 Preparing cash flow plans and advising on how to engage 

customers and suppliers (inclusive of the current debates on 

how to negotiate and manage contractual staff costs and trim 

general operating costs). These decisions will be guess work 

if not rooted in believable cash flows and sensitivity analysis 

plans. This is an opening for an SMP.

The above opportunities are not exhaustive but they should provide a 

guidance on how and where we should focus as we service our existing 

clients and look out for new ones. It is time to be close with our existing 

clients be innovative and offer more to them but also capture new clients. 

We should look at our size (small and medium) as an advantage that we 

are able to operate efficiently with less overheads but above all with a 

professional touch. Professionalism has always been the underpinning 

resource of our success and survival, it will and should continue to be that 

glue and dynamic capability to sail us through Covid-19 pandemic.

Finally, as we direct our energies beyond Covid-19 we need to ready 

ourselves as SMPs for the future. A future-ready SMP will win businesses in 

the new-normal. The question is what is it that we need to do to be ready 

for the future. Owing to space constraint for this article, a good starting 

point will be the IFAC resources directly addressing SMPs on how to be 

future-ready (IFAC, 2020c)
8

.

In the jungle, lions usually eat buffalos that lag behind: Do not allow 

Covid-19 to collapse your SMP/SME firm be ahead of the buffalo herd and 

survive the lion amidst us.

5 IFAC (2020b) “Small Business Continuity Checklist: How to survive and Thrive post Covid-19” Available at https://www.ifac.org/system/files/
publications/files/Small-Business-Survive-Post-COVID-19.pdf
6 
Kahungu M.T (2020), “The 11 Points Stimulus Package” The Daily Monitor, June 5th 2020.

7 George Willie & Mbaya Micheal (2020),”Key Factors in Evaluating Software Investments” available at : https://www.ifac.org/knowledge-
gateway/preparing-future-ready-professionals/discussion/key-factors-evaluating-software- investment
8 IFAC (2020c), “Practice Transformation Action Plan”. Available at https://www.ifac.org/knowledge-gateway/
preparing-future- ready-professionals/publications/practice-transformation-action-plan
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2. Establish 

Presence And 

Firmly Maintain It

Personal & Institutional 
Branding:

Tips for Accountants

Branding is the marketing practice of creating a name, 

symbol or design that identifies and differentiates a 

product from other products. Additionally, this involves 

creating a remarkably unique personal relationship 

between the client and the product or service you deliver to them, 

because this conveys a number of expectations and the personality 

of the firm/company among others. Therefore, having an effective 

brand strategy gives you a major edge in increasingly competitive 

markets. However, many accounting firms lack creativity or much 

less do not pay much heed to their branding techniques which 

traps them in dire confusion. Here are some of the tips that they 

could use to knock up their brands.

Do some soul searching to understand what makes up your 

brand. Find adjectives that describe your brand well and 

consistently match up to that from the symbols that define 

you to the services and impressions given to your audiences. 

For instance, if you define your brand personality as flexible, 

resourceful, friendly, connected, visionary and understanding 

among others, these qualities should innately be spoken and 

reflected by the brand promise, brand impression and story. 

However, as you try to vociferously communicate your brand, 

you must always incline towards the mission, vision and goals.

1. Define Your 
Brand And Become 
An Expert

Accountants must successfully make their audience know that they exist. 

In other words, their brand content must be available to friends, potential 

customers, fellow employees among others. Use every source at hand to 

market your brand, that is to say, use direct marketing, word of mouth, online 

marketing, remarkable service delivery, good customer care, and anything 

that will not only attract your audience but also persuade them to stay loyal to 

your brand even after crises shake up your reputation. Additionally, excellently 

creating a brand is not enough to keep up in these competitive markets. 

Accountants have to find ways of maintaining and sustaining their presence.

Most accountants tend to spread themselves too thinly all over different 

communication platforms. Do not strain yourself with 100 words everyday on 

your website and social media channels. Take your time and commit to yourself 

to at least monthly updates. This will give you well researched insights and more 

so it is an excellent way to attract your audience’s attention rather than making 

them get tired of the brand even before interacting with it. Be consistent but not 

inconveniencing.

3. Avoid Imposing

FINANCE AND BUSINESS MANAGEMENT
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Networking is one of the best ways to become known in 

the industry. By forming relationships with people in your 

audience, you can grow your business and your brand 

long-term. Most importantly, the true measure of your 

brand is the reputation others hold of you in their hearts and 

minds. Notice how they introduce you to others. Ask them 

what your top brand attributes and core strengths are. If they 

can easily tell you, then you have succeeded in branding you.

As an accountant, you may want to provide your followers 

valuable content about your area of expertise. If you have a 

blog and you post something at least twice a month over 

the course of the year, it will show off your relevance in the 

industry and this will be a huge attribute to your personal 

brand. It is advisable to optimize your post with some key 

words for your target audience which will make your content 

easier to find in searches.

Be clear in who you are and who you are not. Do not sugar-coat 

your qualifications. Express your brand across all communications 

mediums. Determine where you want to fit in (industry and niche 

area of expertise) and then remain visible to your target audience. 

Most importantly, communicate your symbols and persona from 

your online presence to when a potential customer physically 

interacts with your brand.This will help everyone starting from 

the management to the potential customer understand your 

brand image and more so your brand identity.

The best measure for a brand is the reputation that one holds amongst 

different people’s minds, and that is how they introduce you to others. 

Accountants should get in the behavior of asking different clients 

and people what they think their top attributes and core strengths 

are, and if the people can define that to you, then you have become 

successful in branding you. The work might be tiring, but the efforts 

will be rewarding.

4. Use Networking To Monitor Your Brand

7.  Venture into Blogging and Do It Regularly

6. Get Feedback From Those That Know You 
Well At Work

5.   Clarity And  Consistency 
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10. Stick With 
One Angle

8.  Be Active On Social Media

9. Set Up Email Marketing

Accountants need to build up a following on different social media 

platforms. You should learn about the differences between various 

platforms and what content is suitable, and then identify which one best 

works for you and is best aligned with your personal objectives. When you 

have set up a profile on the right platform, post on a regular basis some 

interesting content related to the field of accounting. This will launch you 

as a leader in creating a group of followers within your targeted audience.

Audiences love getting newsletters when they are engaging 

with high quality content. With email marketing, you will be 

able to communicate with your target audience regularly and 

consistently. For this aspect, it is advisable to choose a theme 

that your content will revolve around and send it on a regular 

basis to your followers and in that way, they will expect a 

newsletter every month at the same time. 

Paul Mwirigi Muriungi, MCIM MCIPR 
Managing Director of Capital One Group

FINANCE AND BUSINESS MANAGEMENT

If you want to be known in the accounting world and 

among potential clients, you need to know the angle you 

want to work with and it should be in line with your career 

objectives. Your focus may be on anything like tax planning 

for individuals, book keeping services, etc. Once you have 

identified your niche, then you can venture into promoting 

that aspect of your brand or angle and when you begin 

pushing it, audiences will associate your name with that 

angle. While your brand may not be Apple or Samsung, who 

you are as an accountant and how you present yourself is 

key for success. 

Personal brands are important for your audience or 

customers and for the people online. If you do not brand 

yourself, someone else will and what will come out of that 

will not be favorable to you. Branding will keep you in your 

current field, open new opportunities for you and lastly, 

create a lasting impression among potential and existing 

clients. When you develop your own brand, you will have 

control over what people perceive of you. 
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NEWS

Personal Finance: 
Why you should monitor your expenditure 

like you do your fuel gauge

Personal Finance 

As a child I thought that adults were paid on a daily 

basis so as to meet their daily expenses. Then I 

became aware of a payday which happens only 

once a month and I was puzzled. I wondered, “how 

does one survive the rest of the month when they are only paid 

once a month? 

My Dad (RIP) was a banker and I assumed that he easily got 

money from his ‘office’ whenever he needed it. I once found him 

writing down a list of things to buy but now I reckon he was 

drawing a budget. As I grew older and joined boarding school I 

was required to write a list of what I needed for school and items 

that were not on the list were not bought. 

Being a businesswoman, my mother bought non-perishable 

foodstuff and household items in large quantities whenever she 

got money. She explained that she did not want to run out of 

supplies when she was low on cash.

I therefore developed the habit of drawing a budget, long before 

I became a professional accountant. This means that you do not 

need to be an accountant to have good financial management 

practices. As long as you are able to earn a living, you should be 

able to plan your expenditure.
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Items purchased in 
bulk are cheaper.

It is easy to plan and prioritise expenses. Once the monthly 
shopping is complete and key obligations are paid up, I know how 
much is left for me to indulge if I want to.

It is easy to monitor household usage 
without having to “hide” items. My 
helper knows that supplies have to last 
for at least a month so no wastage.

It saves me the time I 
would have spent queuing 
in the supermarket every 
other day.

It is also convenient to pay for 
shopping with my visa card instead 
of carrying cash around. 

It is easy to notice 
when prices have gone 

up or down especially 
if your shopping list 
does not vary much 

from month to month.

The discounts or points earned on 
the shopping card make quite a huge 

sum over a period of time. I use the 
accumulated points to buy unique 

kitchenware. Sometimes the bonus 
points come in handy for those 

impromptu gifts for baby showers, 
birthdays, weddings and even 

Christmas.

1.

2.

3.

4.

5.

6.

7.

I prefer to buy household 

supplies (non-perishables) 

once a month and 

groceries once a week, 

as much as possible. The 

advantages for me are:

My boss informed me that the funding for the project I was working on had come to an end. My employer was contractually obligated to give me 3 

months’ notice. When I got the notice, I was sad but was not depressed. This is because I had prepared myself for such an eventuality.

Saying I was prepared meant that I had managed to save up to 6 months worth of my monthly living expense. Meaning that, I would still be able to meet 

my share of contribution to the family budget even if I stayed out of a job or had no other income for 6 months. But accumulating the funds did not 

happen overnight. It took a lot of discipline not only to save, but also to save where I could earn an interest on every amount saved.

FINANCE AND BUSINESS MANAGEMENT
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Owing to the recently imposed lockdowns, most revenue streams have been affected. This is when having multiple revenue streams becomes crucial. If you 

had built reserves, you will have a good cushion for the current season.

It is good to be prudent with the cash that you have right now to ensure that you can stretch it to the maximum possible. Here are simple steps to help you:

7
5

6

1
2

3
4

STEP

STEP

STEP

STEP

STEP

STEP

STEP

Evaluate your 
current cash 
status.

List your 
revenue/
income 
streams. It 
is advisable 
to have 
multiple 
revenue 
streams.

Determine 
how each 
stream 
flows. Daily, 
weekly or 
monthly. 

List all your 
obligations 
and liabilities 
or planned 
purchases. 

Determine 
when the above 
outflows will 
occur in the 
coming 3 to 12 
months. Are 
they monthly? 
Are they fixed or 
negotiable?

Plot #3 and 
#5 against / 
parallel to each 
other. Calculate 
the difference 
between the 
inflows and 
outflows for 
each month. 
Remember, 
positive cash 
balances 
of previous 
months can be 
used to finance 
subsequent 
months. When 
a month is not 
sufficiently 
covered, it will 
be in the RED!

Evaluate your 
possible actions 
to eliminate all 
the reds! Some 
considerations 
could be; to 
reduce costs 
where possible, 
reschedule 
payment 
obligations, 
consider 
alternative 
sources of 
financing to 
cover essential 
costs and 
liquidate idle 
assets.

The way you keenly monitor your car fuel gauge is the same way you should keenly monitor your cash flow!

CPA Lilian Katiso  
Director - Finance and Training at Zaddock Associates 

Limited

FINANCE AND BUSINESS MANAGEMENT

1. Have a written budget for spending your money. 

2. Have insurance or enough money to pay for emergencies.

3. Keep organised financial records and important documents 

and they should be easily accessible e.g. titles and insurance 

documents, among others.

4. Calculate your net worth (assets minus liabilities) annually.

5. Save at least 10% of your income.

6. Have at least 3 months’ expenses set aside in a readily accessible 

account.

7. Have a personal investment account for retirement other than 

NSSF.

8. Have money spread across more than one type of investments.

9. Pay your bills and debts on a regular basis.

10. Work out what an expense costs you in work time, how long it will 

take you to earn that money in hours worked.

11. Teach your family about the value of money and how to manage 

it.

12. Increase your ability to earn by continuously improving your skills 

or learning new ones.

13. Have diversified revenue streams: use talent, skills, available 

resources.

14. Know your purpose in life, what you want to achieve and have it 

written down.

15. Have written financial goals - SMART goals.

Here are 15 things you can do to help you attain financial independence:
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HR Management:
Employee welfare and safety, flexi-
working, and legal considerations

The massive economic disruptions brought on by COVID-19 

have compelled companies to downsize, right size, lay off or do 

collective terminations especially in the hardest hit industries like 

aviation, tourism and trade. The Ministry of Gender, Labour and 

Social Development as well as the Directorate of Gender at the Kampala 

Capital City Authority (KCCA), District Labour Offices and Labour Unions 

have advised employers on the legal steps to follow in the case of collective 

terminations. In the event of collective termination, the provisions of article 

81 of the Employment Act have to be obeyed to the letter. 

As Human Resources (HR), our first dilemma is the health of our staff. 

Occupational Safety and Health of staff is embedded in the Employment Act 

of 2006 and Article 13 of the Occupational Safety and Health Act of 2006. 

The right to a clean and safe workplace also is an inherent employee right 

embedded in the 1995 Constitution of the Republic of Uganda in Article 

40. Therefore, in the initial phases of the partial lockdown, employees were 

encouraged to practice regular handwashing and sanitisation, physical 

distancing and working from home, where possible. Also, daily check-

ins for the state of health of each member of the team became the norm. 

Additionally, medical teams were engaged to sensitise employees on how 

to prevent transmission, and employers had to provide Personal Protective 

Equipment and infra-red thermometers at the entrances to all their offices. 

Classroom trainings and large groups of staff coming together for meetings, 

celebrations and meals had to be reduced or stopped completely. 

The biggest shifts are in automation and digitisation, to facilitate remote 

access to core systems, email and videoconferencing. The need to allow for 

location agnostic work through remote or teleworking tools is no longer 

a nice sounding fad but a reality if businesses are to stay in operation and 

jobs are saved. Therefore, employers have had to decide to keep only a 

small number of employees working at the business premises and keep the 

majority working from home, for safety reasons.

This requires investment in equipment that allows employees to work 

from home, for example laptops, MiFi and WiFi routers, airtime and data for 

smartphones, as well as security of portals and systems. 

The other consideration is the need for businesses to move their operations 

online, where customers can see them, find them and buy their products 

or services which are then delivered to their homes. This has meant all 

marketing strategies and plans as well as staff plans of 2019 are no longer 

valid in 2020 and beyond. New insights have to be generated and new ways 

of work adopted. 

Working 
from home

Working 
from homeWorking 

from home

Working 
from home
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Employers have had to formulate new workplace policies, as well as deploy on-

demand Learning solutions otherwise known as eLearning, and new ways of 

performance management and metrics because the staff are working remotely for 

the most part. The Ministry of Public Service has also released new SOPs requiring 

only 30% of the workforce to work from offices and the rest from home using 

technology. Also, large gatherings are frowned upon and sitting arrangements in 

offices, learning centres and boardrooms have had to adopt a 2 metre physical 

distance between staff and visitors, as well as mandating the wearing of face masks. 

Even before COVID-19, the formal labour market in Uganda is not growing at a 

rate fast enough to meet the employment needs of the productive segment of 

society. However, the informal sector is growing in ways previously not thought 

of as means of employment for example in the software engineering and tech 

space, in digital marketing and in innovation. The trends are a big transition from 

traditionally known services due to technological disruption, to new industries 

entirely. The merging of software engineering, apps and work is seen strongly in 

companies like SafeBoda which employs over 13,000 people indirectly through 

and over 150 staff directly. There is a strong emergence of innovation hubs and 

villages because of their tech savvy ways of doing business and ePayments. 

We are experiencing massive labour market disruptions thanks to the 4IR. LinkedIn 

and Facebook have become the leading job boards as opposed to the Jobs and 

Career section in newspapers. 

Banking has moved to mobile, the internet and agency as opposed to brick and 

mortar. Education is moving from classroom based to eLearning or on-demand 

learning and coaching. Agriculture is taking advantage of technology for improved 

research and productivity and widening the scope of employment. Transportation 

e.g Uber, Lyft, SafeBoda, Bolt, Ride Share are riding on technology to widen the 

base of employment. Work is increasingly about productivity not location. There is 

a rise of cross-functional teams working remotely from all over the world, with high 

productivity. The infusion of technology in business has been witnessed in Fintech 

with mobile money, aggregators, agency banking and Devapps Agritech, Edutech, 

Nanotech etc, pointing to a complete fusion between work and technology.

All jobs are at risk except for industries that power essential services 

like food and agriculture, transport, medical care and education 

but even those are being disrupted by speed of innovation like in 

meditech, speed to market, scalability of products and services for 

increased revenue and efficiency and effectiveness. The key is in 

agility and adaptability to change and staying ahead of the disruption 

curve.

The key is in training that is relevant to the emerging skills to power 

those new industries. Many jobs will become obsolete due to 

the impact of the Fourth Industrial Revolution (4IR) but there are 

work-arounds through skilling, embracing tech and being agile to 

the trends. Also future fitting oneself and whole industries. Mass 

employment industries like manufacturing and agriculture must not 

be ignored in the policy frameworks and innovation because they 

have the capacity to take big numbers of employees.

BUSINESSES ONLINE

DIGITAL MARKETING AND IN INNOVATION

LinkedIn and 
Facebook

DIGITISATION

eLEARNING

ePAYMENTS 

AUTOMATION

MiFi

WiFi routers,

Airtime
Data

Joseph Ajal, 
Chief Executive Officer 

Precision HR Proprietary Ltd

FINANCE AND BUSINESS MANAGEMENT
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ICPAU Donates UGX 38,500,000 
to National COVID Response Fund

The Institute of Certified Public Accountants of Uganda (ICPAU) 
on 4 May 2020 donated UGX 38,500,000 to the National COVID 

Task force at the office of the Prime Minister. The handover of the 

cheque was done by CPA Frederick Kibbedi, President of ICPAU, 

CPA Derick Nkajja, the Chief Executive, and ICPAU members, CPA Gloria 

Wakooba of Bank of Uganda and CPA Gervase Ndyanabo of Vision 

Group.

During the handover, CPA Kibbedi appreciated the efforts, started 

by His Excellency the President of Uganda to build capacity in the 

country’s fight against the Coronavirus (COVID-19) pandemic.

“The professional accountants in Uganda under our national body, 

the Institute of Certified Public Accountants of Uganda, applaud the 

efforts designed by Government to manage the novel Coronavirus  

disease pandemic. As faithful citizens of our motherland Uganda, we 

are answering the call H.E. Yoweri Kaguta Museveni, the President of the 

Republic of Uganda made, to contribute to the National COVID-19 Fund 

in support of government efforts to defeat the pandemic," CPA Kibbedi 

said. 

He further said that efforts are underway to organize the practising 

accountants to avail themselves for a period of one year to offer pro-bono 

services to small and medium enterprises in areas of understanding how 

to restructure their finances as a way of overcoming effects of COVID-19 

on their businesses.

The money was generously pooled from donations of members, students 

and staff of ICPAU and is meant for the procurement of Personal Protective 

Equipment for medical workers and frontline staff.

EACIAs  RESPONSES TO COVID-19
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Virtual Annual General Meetings (AGM)

Revision of examination dates

Postponement of Events 

Providing trusted information and 
supporting students

Developing virtual learning programmes - 
Online resources and webinars

Working Remotely

ICPAR has encouraged online registration for examinations and membership 

without physical delivery of the registration and application forms to the 

offices.  However, having noted that the acceleration of virtual work means 

increased exposure to hacking and phishing, attention is being given to 

cybersecurity. Therefore, more resources and attention are being directed 

towards managing the security of IT infrastructure. 

Due to the prevailing conditions that result from the COVID-19 crisis, some 

PAOs have been forced to change their examination dates. On 14 April 2020, 

ICPAU announced to its members that three Public Accountants Examinations 

Board (PAEB) examination dates in 2020 had been cancelled but that it hopes 

to be able to reschedule two of these when the situation normalises. Likewise, 

on 15 May 2020, ICPAR had to heed the government advice and announced 

via a press release that it envisages holding only one examinations sitting, in 

December 2020.

After the announcement of the 

first case of COVID-19 in the 

country, ICPAR announced the 

postponement of many of its 

events, stating that new dates 

would be given as soon as 

normalcy resumes. This was done 

to avoid the risks associated with 

the spread of COVID-19 when 

social distancing is not observed.

When the cabinet meeting in Rwanda announced the closure of all learning 

institutions, ICPAR’s provision of tuition was affected, and, hence, the Institute 

advised its students to make use of their personal ICPAR study packs and access 

the study materials (which have been made openly accessible), and seek off-

campus support from the tuition providers.

ICPAR has been putting together a suite of free resources to help its students, 

members and stakeholders through the crisis, and it is in the process of 

providing a compilation of free CPD virtual learning opportunities.

PAOs in East Africa have continuously held consultations 

regarding the best way to handle their operations during the 

pandemic. The 11th Annual General Meeting of ICPAR which had 

been scheduled for Friday, 27 March 2020 was postponed until 

further notice due to the pandemic, and in accordance with 

the Ministry of Health Instructions of 14 March 2020. However, 

other PAOs like the Institute of Certified Public Accountants of 

Kenya (ICPAK) are looking into holding a virtual AGM in June 

2020. A trial virtual AGM to assess the practicality was held on 

Friday, 22 May 2020. 

In the wake of this pandemic, there will be many lessons learned 

by every sector of the economy. PAOs must learn to adapt to the 

new changes as this disruption could become the new norm. 

Ssali Rukara Joseph
Ag. Director of Strategy and 

Institutional Sustainability

Professional Accountancy Organisations (PAOs) must demonstrate the agility to adjust, manage, innovate and adapt to the rapidly evolving 

situation so as to meet the needs of members, staff and stakeholders.

EACIAs  RESPONSES TO COVID-19

The Institute of Certified Public Accountants of Rwanda
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National Board of Accountants and Auditors, Tanzania 

The National Board of Accountants and Auditors Tanzania 

(NBAA), is an independent regulatory body for the accoun-

tancy profession established under the Accountants and Au-

ditors (Registration) Act [Cap 286], and operating under the 

Ministry for Finance and Planning. NBAA was established in 

1972 and started carrying out its functions from 15 January 

1973. 

In this short article, NBAA shares strategies in place to count-

er the impact of COVID-19. 

Challenges 

Lockdown for universities, colleges and schools have 

changed all our plans in examinations and other activities as 

students are our key customers. 

	 Restrictions on public gatherings have changed 

our schedules for Continued Professional Devel-

opment (CPD) programmes, that is, seminars, 

workshops and trainings. 

	 Cancellation of NBAA mid-session August 2020 

examinations since the May 2020 examinations 

will now be conducted in August 2020.

	 Financial difficulties as many of our activities that 

yield income have been stopped and some even 

cancelled.

	 Loss of time: The restrictions on physical distanc-

ing have affected our candidates in review classes 

for those preparing for Board’s examinations.

What NBAA is doing to counter the impact of 
COVID-19

(i) Reorienting/adjusting operations 

(ii) Postponement of CPD seminars from April 2020

(iii)  Postponement of May 2020 Examinations

(iv) Use of digital communication rather than in-per-

son contacts. For example, emails, calls etc.

(v) Conducting online seminars and meetings. By 15 

June NBAA had held three members’ seminars 

and one mandatory seminar for audit firms.

(vi)  Review classes have continued to be conduct-

ed electronically especial after prohibiting large 

gatherings.

(vii) More environmental and public health protec-

tion. Placing hand washing points at our offices, 

Dar Es Salaam and Dodoma, use of surgical masks 

and sanitizers.

(viii) Navigating a broad range of interrelated issues 

that span from keeping our employees and cus-

tomers safe including staff shifts for a period of a 

one-week interval or two/three days per week for 

each member of staff.

(ix) Emphasis on the use of our developed elec-

tronic systems: for example, Members and Examina-

tion Management System (MEMS) for members and 

students; Enterprise Resource Management Suite 

(ERMS) which is integrated financial management; 

e-Office for documentation management and NBAA 

payment portal to reduce physical interactions. Elec-

tronic systems have greatly enabled NBAA to sustain 

most of the challenges and now it is in the recovery 

stage with ‘new normal’ (working methodologies).

NBAA extends much appreciation to the Government of the 

United Republic of Tanzania led by H.E. Dr. John Pombe Jo-

seph Magufuli for officially re-opening universities, colleges, 

schools. This has given hope to NBAA to move the profession 

forward and ease challenges we are now facing. 

CPA Pius A. Maneno
Executive Director 

National Board of Accountants and 
Auditors, Tanzania

EACIAs  RESPONSES TO COVID-19

Today’s Accountant   ISSUE 21     27   



WHAT:

ICPAU Council Member CPA Stephen Ineget makes a presentation 
at the forum.

WHAT:

WHEN:

WHERE:

22 Jan 2020

Imperial Royale 
Hotel 
Kampala

Practitioners 
Forum

1. CPA Constant Mayende of CMK and 
Co. (R) and CPA Patrick Kabunga (L) 
at the forum.

2. Participants at the 2020 Practitioners 
Forum.

3. CPA Constant Mayende (L) hands 
over a Certificate of Recognition to 
Prof. Winifred Tarinyeba Kiryabwire 
(R) after her presentation.

1

2

3

Practitioners Forum

PICTORIAL
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Women in 
Accountancy 
forum

1. Participants in a group photo 
after the forum.

2. CPA Madina Nabutono 
(L) hands CPA Christine 
Mugume (R) a Certificate 
in recognition of her 
presentation.

3. CPA Christine Mugume 
makes a presentation at the 
forum.

4. A cross-section of 
participants who attended 
the forum at Imperial Royale 
Hotel, Kampala.

1

2

3

4

WHAT:WHAT:

WHEN:

WHERE:

5 March 2020

Imperial Royale 
Hotel 
Kampala

Women in Accountancy Forum

PICTORIAL
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Internal Auditors 
Seminar and  
Media Training

1. Mr. Aguma Mpairwe of MAT Abacus Business School makes a 
presentation at the Seminar.

2. The Internal Auditor General of Uganda, CPA Dr. Fixon Akonya 
Okonye speaking to participants.

3. A cross-section of participants at Hotel Africana

4. ICPAU Head of Communications, Nancy Akullo addressing 
reporters during the training.

5.  CPA Mark Omona, Director, Standards & Regulation explaining 
a point during the training. In the background are Nation Media 
Group reporters, Rainher Ojon (L) and Ismail Musa Ladu.

6. Nation Media Group reporters and the ICPAU team (Standards 
& Regulation, and Communications), after the training. 2nd Right 
seated is Lydia Namono (Deputy Business Editor), and standing, 
3rd Left front row is Samuel Ssettumba (Head of the NMG 
Business Desk).

1

2

3

1. Internal Auditors Seminar
2. Media training for reporters of the  
    Nation Media Group

WHAT:

WHEN:

WHERE:

1. Internal Auditors Seminar: 6-7 February 2020
2. Media Training: 26 February 2020

1. Internal Auditors Seminar: Hotel Africana
2. Media Training: Nation Media Group (NMG) 

Offices, Wampewo Avenue

4

6

5

PICTORIAL
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Salient areas for preparers of 
financial statements during the

Going Concern: 

The global flight industry, one of the key drivers of the supply chains for 

many industries has been shut-down with limited operations during the 

COVID-19 pandemic. Therefore, cash flows are limited for most businesses, 

and financial institutions are ever more reluctant to advance credit in this 

period of uncertainty. 

In Uganda, the hospitality industry, manufacturing, and education have been severely 

hit, while telecommunications, power and utilities have been largely spared. For all 

industries, we are united by a common reporting framework, International Financial 

Reporting Standards that require all entities to:

01
Assess and disclose conditions and events 

considered in the aggregate that could impact 

on their ability to continue as a going concern.

02
Assess whether the going concern assumption is still 

applicable. When the going concern basis is not appropriate, 

entities must disclose that fact, the reasons why the entity is 

not a going concern, and the basis of preparation.

For every reporting entity, the consideration of going concern is a key area 

of judgement. The key areas that require significant consideration, include 

consideration of whether entities are able to generate cash flows (from 

suppliers, shareholders, related parties, customers, financiers, among others) 

such as to be able to meet short-term cash obligations to creditors for a 

period of twelve months from the date when financial statements are issued.

For highly geared entities, it has become ever more important to consider 

whether these entities can meet the terms of their agreements with creditors. 

The entities must assess whether cash-generating assets such as machinery, 

buildings and other equipment, pledged as collateral to financiers will not 

be foreclosed. 

For most entities, it has historically been considered that when current 

liabilities exceed current assets on the statement of financial position, this 

could indicate the possibility that an entity does not have sufficient liquid 

assets from which the liabilities could be settled. Such an entity would 

have to liquidate its cash generating long-term assets to meet short-term 

obligations, a move that could indicate that a company is not a going-

concern. 

During the COVID-19 pandemic, the current assets-current liabilities test will 

no longer be conclusive. We expect that entities that have been historically 

profitable and have strong balance sheets and have not been required to 

present detailed disclosures on the appropriateness of the going-concern 

assumption, are going to be especially challenged in this new reality. 

For such entities that appear to have strong balance sheets where current 

assets exceed current liabilities, the entities will have to assess whether the 

assets can be realised in light of the pandemic. Therefore, non-cash assets 

pandemic
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such as receivables, inventories, contract assets, among others, have to go 

through detailed tests and analyses in the assessment of whether they are 

convertible into cash (liquidity) in a period when COVID-19 has exerted a 

great strain on the counterparties, and on customers. Businesses have to 

revise their cash flow projections to account for the loss of cash receipts 

resulting from the pandemic and going-concern considerations should be 

based on modified cash flows, adjusted for the impact of the pandemic.

The assessment of amounts due to creditors includes assessment of 

payments due to shareholders and other related entities, including 

discretionary payments such as dividends already declared and then, 

mandatory payments due to related parties. Entities will have to disclose the 

basis and key judgments involved in the assessment of which payments to 

related parties are elective, and those that are not. Do shareholders believe 

that entities will recover after COVID-19? Are they willing to invest in the 

company’s post COVID-19 recovery? Do shareholders have the capacity 

in light of COVID-19 to continue investing in the entities? These are key 

questions that directors should be discussing on a weekly basis. In their on-

going interactions with shareholders, directors should valiantly pose these 

questions. Where it is clear that the shareholders intend to withdraw their 

support, directors have to go back to the drawing board, and assess whether 

the going-concern assumption remains appropriate.

International Financial Reporting Standards specifically require all entities 

to disclose all judgements made, in the process of applying accounting 

policies that have the most significant effect on the amounts recognised in 

the financial statements. Due to the unique operations of every entity, the 

impact of COVID-19 on the going assumption will differ from entity to entity. 

In a systematic approach, entities will have to:

Consider the 

conditions or events 

that could indicate 

significant doubt 

on the ability of the 

entity to continue as 

a going concern.

Assess the impact 

of the event or 

conditions on the 

company’s ability to 

continue as a going 

concern.

Assess whether there are mitigating factors that partially or fully mitigate such an 

event or condition. Mitigation of uncertainty could include shareholder guarantees 

on continued support, restructure of debt obligations to creditors, access to novel 

sources of finance, cost-reduction, cancellation of discretionary dividend payments, 

and leveraging on necessities created by COVID-19 to develop new products and 

expand into new markets. When the condition or event, cannot be mitigated, the 

company should re-consider the use of the going concern assumption.

Summarily, disclosures on going concern should be as detailed 

as possible to allow users of the financial statements to have an 

accurate and reliable record of the entity’s future and its business 

trajectory after the COVID-19 pandemic.

1 2 3

Henry Kaweesi, 
Audit Manager 
Ernst & Young
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In November 2011, Centenary bank won the 

inaugural Gold Award of the Financial Reporting 

(FiRe) Awards, beating 37 organisations to 

attain the coveted title. They were recognised 

for demonstrating a high level of adherence to the 

guiding principles of financial reporting. 

Participating organisations sought an opportunity 

to benchmark their annual reports against the 

criteria of good financial reporting.

The FiRe Awards was introduced in 2011, with 

the objective of improving the quality of financial 

and business reporting in Uganda. Following the 

adoption of the International Financial Reporting 

Standards (IFRS) in 1998 it became necessary 

to monitor and measure the implementation of 

the standards. Therefore, the FiRe Awards was 

introduced with the view of putting in place a more 

persuasive mechanism of implementation, through 

rewarding the implementation of best practices in 

financial reporting.

Over the years, the number of participants has 

steadily grown from 37 in 2011, to 100 in 2019, 

with winners being recognized from various 

sectors, including banking, consumer and industrial 

products, insurance and the public sector. 

A group photo of FiRe Awards Uganda Winner 2011 - Gold Award to Centenary Rural Development Bank  Minister of Finance  Mrs. Maria Kiwanuka poses 
with FiRe Awards Uganda Winner - Gold Award - 
Centenary Rural Development Bank in 2011.

FiRe 
Awards10

Journey
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Trend of Participation over the years

SN CATEGORY Number of participants

  2019 2018 2017 2016 2015 2014 2013 2012 2011

1. Financial Services          

 Commercial Banks 5 7 7 8 11 9 11 12 9

 MDIs & Other financial Services 8 0 2 3 3 2 0 0 0

 Forex Bureaux 8 3 4 5 10 12 0 1 0

 Retirement Benefits Schemes 21 5 3 6 3 0 0 0 0

2. Insurance Services 9 14 6 8 9 8 12 7 9

3. Reg. Bodies & Association 9 5 7 6 5 5 5 5 4

4. Non-Governmental Organisations (NGOs) 11 11 11 20 21 16 19 8 6

5. Public Sector          

 Public Sector (General) 8 5 5 4 9 3 7 5 4

 Local Government 1 1 0 1 2 2 2 2 0

6. Consumer & Industrial Products 9 14 17 20 8 14 10 10 5

7. Education Institutions 1 3 1 1 2 2 0 0 0

8. Religious Institutions  1 1 2 1 0 0 0 0

9. Brokerage Organizations 5 11 2 3 0     

10. Cooperatives 5 3 3 4 5 1 0 0 0

11. Listed Entities 8 8 8 7 8 8 8 0 0

 TOTAL 100 83 69 91 89 75 64 47 37

 Stanbic Bank officials and some ICPAU members, after Stanbic was announced winner of the 2012 FiRe Awards.

Note: Entities under the listed entities category also appear under their original  organizational category, e.g same commercial banks are lisited entities 

The Gold winners over the Years
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Mwogeza receiving the Gold Award from Hon. Maria Kiwanuka, the 
Minister for Finance and the Chief Guest at the 2012 FiRe Awards.

The staff of Stanbic Bank pose for a photo after emerging the overall Winners of the 2014 FiRe Awards.
Happy moment: Stanbic Bank, the Gold Winners 2015 FiRe Awards during 
a photo moment with the Chief Guest, Mr. Lawrence Kiiza (2nd right). 
Extreme left is CPA Patrick Ben Kagoro, the ICPAU President. 

Umeme Limited won the overall Gold award of FiRe Awards 2013.

Lion Assurance 
emerged the overall 
winner of the Gold 
Award at the 2016 
FiRe Awards
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 Stanbic Bank officials and some ICPAU members, after Stanbic 
was announced winner of the 2017 FiRe Awards.

National Social Security Fund 2018 won the Gold award.

 Stanbic Bank won the 2019 Gold award.
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In an interview with the Chief Financial Officer of Stanbic Bank, CPA Samuel 

Mwogeza, the CFO attributed the bank’s success to teamwork and the all-

year integration of financial reporting into the systems and operations of 

the bank. 

The bank has adopted a system where various departments contribute towards 

reporting and the process is continuous throughout the year. We work on the 

annual report as a team, building a discipline throughout the year, where we 

keep sight of the story so that integrated thinking and reporting starts at the 

onset of the year. The Bank continuously participates in the FiRe Awards because 

the Awards are an affirmation of the relevance of transparency in financial 

reporting. Participation gives the bank an opportunity to learn from other 

organisations and the evaluation feedback given is useful to the bank, in terms 

of making the annual report more valuable to readers - CPA Samuel Mwogeza.

There have been notable improvements in the way entities are reporting, especially pertaining to transparency and disclosures. There are 

more disclosures, pertaining to strategic information, governance information, sustainability reporting, risk management and elaborate 

explanation of the figures, among others. Entities have implemented the evaluators’ feedback and this had led to significant improvement 

in the quality of reporting.

The Milestones 

Most improved reports over the years:

In 2016, Brac Uganda won 
in the Non-Governmental 
Organisations category. Their 
funders recognised this 
achievement and rewarded 
them with a boost in funding.
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2

3
1.  Stock Brokers: Crested 

Stocks and securities 
Limited 

2.  Public Sector: Kampala 
Capital City Authority 
- for full adoption 
and application of the 
International Public Sector 
Accounting Standards 
(IPSAS) 

3.  Insurance Services: Liberty 
Life Assurance Uganda 
Limited.
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4

4.  Financial Services: Uganda Development Bank

5.  Financial Services: dfcu Bank 

4

5
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Kampala Capital City Authority (KCCA) has participated in the 
FiRe awards for several years. This has impacted the organisation in 
several aspects: 

There is continuous improvement in the preparation of financial 
statements, to maintain KCCA’s position of excellence among similar 
entities. We have created trust among stakeholders, and many 
organisations have requested to benchmark their financial reports 
against KCCA’s. The Awards have also improved KCCA’s credit rating and 
enhanced staff motivation.

Participation in the FiRe Awards has profiled Reproductive Health 
Uganda (RHU) to another level. Specifically the following benefits 
can have accrued to the institution. Increased visibility through 
publication in the newspapers, increased donor confidence, increased 
team work for members of the finance and program teams, enhanced 
quality of reporting to partners, confidence from our external audit 
teams, motivation for the institution to settle for clean and unqualified 
audits, enhanced status during due diligence processes by prospective 
partners, and confidence to participate in related Awards such as the 

Accountancy Service Awards, where we emerged runners up in the 
Finance Team of the year category.

Makerere University Retirement Benefits Scheme 
(MURBS) first participated in the FiRe Awards in 2016. This was 

part of the strategies to achieve its core objectives of promoting 

transparency, integrity and accountability in corporate reporting. The 

Scheme emerged winner under the Retirement Benefits category that 

very year. 

MURBS received comments on that report, studied them embarked on 

the development of the next report incorporating those comments. 

Since then, MURBS continued to strive to maintain registered success, 

even in subsequent years. 

Liberty Life Assurance U Ltd has participated in the FiRe Awards for 
three years since 2017and has emerged the winner under the Insurance 
Category twice in 2018 and 2019.

Initially, we focused on the just the financial statements, however from 
the feedback received from the FiRe awards committee, we learned 
that integrated reporting involves other core areas like Risk, corporate 
governance and sustainability reporting among others. We incorporated 
those aspects in our subsequent reports not only to the FiRe Awards but 
also to other stakeholders.

Participating in the FiRe awards has enhanced our company’s financial 
analysis and reporting which has helped to answer a host of vital questions 
on all aspects of Liberty’s financial and non-financial activities, giving 

both internal and external stakeholders an accurate, comprehensive 
snapshot of the metrics they need to make decisions and take informed 
and focused action. It has also enhanced teamwork and staff motivation 
during the report preparation process and enhanced our brand visibility.

The FiRe awards continue to be a key tool in our drive to achieve the best 
financial reporting standards and for the 2020 Fire Awards, we are 
aiming for the Gold Award.

Participants’ Testimonies

CPA Joan Mwondha 
Musiime

Country Head: 
Finance & 

Operations

CPA Donny Muganzi Kitabire
Ag. Director Treasury 

Services

CPA Wilberforce Ojiambo
Director Finance and 

Administration

Uganda Reinsurance Company Limited first participated in 
the FiRe Awards in 2016 with its 2015 annual report. We were not 
successful and 2017 was not different. However, in 2018 we made it, 
emerging 2nd Runners up and again in 2019. The lessons were that 
an annual report was not only about the Statement of Profit and 
Loss and Statement of Financial Position but its governance in light 
of transparency, accountability, responsibility and fairness. This has 

been appreciated from the board to the staff. Excellence in financial 
reporting is now an entire company effort and this has enhanced team 
commitment.

CPA Rachael Naggayi 
Kyaligonza

Head, Financial 
Operations & Company 

Secretary
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FINCA Uganda has double bottom line objectives. We measure not 

only the financial performance of the institution but also the social 

performance and the impact on the communities we serve. Sustainability 

reporting enables us achieve this very well. 

Governance reporting has also been strengthened through the 

participation in the FiRe Awards. The EXCO and Board committee 

participation and meeting attendance is reported which strengthens the 

governance compliance.

Confidence, trust, acceptability, comparability and positive perception 

has been attained through good financial reporting which has improved 

relationships with local and international stakeholders for regulatory 

oversight and financial support to FINCA Uganda (MDI) Ltd.

Because of good financial reporting FINCA Uganda’s Profitability improved 

by 91% in the year 2018 to 2019.

Wilber Grace Naigambi 
Chairperson, Finance and 

Administration Committee 
Makerere University Retirement 

Benefits Scheme (MURBS)

The annual report is your best source of information 
regarding your organisation. Shareholders will be keen to 
know about how the organisation is governed, how the 
organisation adds value to the community, the measures 
in place to prevent harm to the environment, and forward-
looking information, among others. 

 One of the major impediments to good financial reporting is 
the reluctance by some institutions to apply the appropriate 
standard. For instance, many Small and Medium Enterprises 
(SMEs) apply the full IFRS rather than the IFRS for SMEs. 
The latter is less complex and it requires fewer disclosures, 
and therefore more appropriate for SMEs. For the purposes 
of this standard, any entity which does not have public 
accountability and publishes general purpose financial 

statements for external users may apply the IFRS for SMEs.

Good financial reporting requires an investment. 
Organisations should invest time and resources to produce 
annual reports which comply with the global standards of 
financial reporting. This also means that organisations must 
use professional accountants to prepare financial statements 
and lead the reporting process.

Ultimately, good financial reporting benefits the organisation 
in several ways. It simplifies tax compliance and guides 
management and the board towards prudent decision 
making.  

 ICPAU is collaborating with other regulatory bodies, to drive 
participation in the FiRe Awards. 

CPA Mark Anthony Omona
Director, Standards & Regulation

Observations from ICPAU Director, Standards & Regulation

The People behind the Success

CPA Julius Kigundu
Head of Finance 

FINCA Uganda (MDI) Ltd 

Participation in FiRe Awards has given the Scheme an opportunity 

to embrace all aspects of Integrated Reporting, moving away from 

presenting only financial statements. Further, it has required the 

Scheme to make extensive disclosures especially in areas of governance 

including costs and has given our members more confidence in the 

information and figures we present to them. It has also greatly informed 

our strategy and greatly shaped our work culture at the Scheme. 

Chairpersons of the Financial Reporting Awards Committee

CPA Frederick Kibbedi, 
ICPAU President and Partner at 

PKF Uganda. 

Chairman 2011 - 2017

CPA Stephen Ineget, ICPAU 

Council member and Partner at 

KPMG East Africa (Uganda).

Chairman  2017 to date
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The Future of Financial Reporting

Integrated Reporting 

Integrated Reporting is a global reporting framework which aims to foster cohesion and efficiency among the various organisational systems, processes 
and resources as a way of improving the quality of information available to investors and other stakeholders. 
More than ever, it is important to understand the story of the organisation beyond the numbers through demonstrating how the people, systems speak 
together in order to create value for shareholders. 
The focus for financial reporting is shifting towards those companies that have put their holistic story in one report in a manner than can communicate 
to all stakeholders, including non-accountants: investors, customers, suppliers, among others.

The Capital Markets Authority

Vision Group 

Uganda Securities Exchange

CMA was established in 1996, by the Capital Markets Authority Act, Cap 84. It is an autonomous body responsible for promoting, developing and 
regulating the capital markets industry in Uganda, with the overall objectives of investor protection and market efficiency. The Authority reports and 
accounts to Government through the Ministry of Finance, Planning and Economic Development. 
Good financial reporting is a pre-requisite for access to long term financing. One of the biggest challenges facing businesses is ill preparedness to access long term 
financing because many businesses lack the appropriate disclosures and they do not practice the corporate governance principles required to attract investors. 
There is no security in equity investment. Investors have to rely on the transparency and good governance of the business, hence the need to practice good 
financial reporting - Mr. Keith Kalyegira, CEO of CMA

USE was licensed to operate as an approved Stock Exchange in June 1997 by the Capital Markets Authority of Uganda. The basic function of USE is to 
provide a facility for raising funds for investment in long-term assets. This is extremely important as it is the engine through which the stock exchange 
is driven. The USE began formal trading operations in January 1998 following the listing of its maiden instrument, the East African Development Bank 
(EADB) Bond.

Vision Group has partnered with the Institute of Certified Public 
Accountants of Uganda as a media sponsor of the Financial Reporting 
Awards for ten years.

Vision Group is the most successful government media entity and sound 
financial management has been a pillar in this journey. A media Company 
is only as good as the economic progress of the area of its operation. 
Economic growth largely depends on sound financial management of 
businesses and one of the indicators is compliant financial reporting. 
Vision Group therefore partnered with ICPAU in the FiRe Awards to 
challenge businesses on sound financial management which leads 
to economic growth of Uganda. The growing economy has indeed 
benefited Vision Group as enterprises seek business communication 
solutions from the various media platforms of Vision Group and they have 
become long term customers.

Value of the partnership to the New Vision

In this partnership, Vision Group has been positioned as an entity that values 
ethical financial reporting. This has indeed cemented the fact that professional 
ethics are cherished in Vison Group and this flows to its journalism. As a result, 
most businesses and media consumers prefer Vision Group platforms as the 
source of credible information. Vision Group’s annual report has also greatly 
improved as a result of the FiRe Awards evaluators’ feedback, and hence 
improved quality of information given to our stakeholders - CPA Tamale 
Augustine, Chief Finance Officer of Vision Group

How to participate in the 2020 FiRe Awards
Click here to submit an entry for the 2020 FiRe Awards.

You may also deliver 3 copies of your physical report to the Institute’s Offices, Plot 42, Bukoto 

Street, Kololo. Physical copies must be submitted along with an accompanying entry form, 

downloadable via https://www.icpau.co.ug/fireawards/

Nancy Akullo
Head of 

Communications,
ICPAU

The FiRe Awards is organized by the Institute of Certified Public Accountants of Uganda (ICPAU) in partnership with the Capital Markets Authority (CMA), 
the Uganda Securities Exchange (USE) and the New Vision.

Our Partners
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COVID-19: Ethics and 
Independence Considerations

Foreword from IESBA Chairman, Dr. Stavros Thomadakis

Disruption of production, loss of business and employment, and financial distress are becoming economic landmarks of the global COVID-19 
pandemic. Revitalization and growth will hopefully follow the present economic malaise, once the health crisis is securely behind us. 

Being honest, competent and objective are virtues heavily valued for all professionals, particularly in adversity. Professional accountants are 
advantaged by having a highly developed, clear and well-structured International Code of Ethics guiding their judgment and behavior. 

Reliable and truthful financial reporting and independent auditing are now highly needed by investors and other stakeholders and have a large 
role to play in managing outcomes of, and exit from, the sudden calamity. Trust in financial statements is critical, especially in adverse times, 
to minimizing damage and redeploying resources for recovery. The application of the International Code of Ethics for Professional Accountants, 
(including International Independence Standards) is key to preservation and expansion of trust. 

The pandemic creates many financial, operational and personal difficulties. Professional accountants must now, more than ever, remain focused 
on the public interest and their ethical responsibilities. In business or public practice, compliance with the fundamental principles remains an 
indispensable feature: integrity, competence and due care, objectivity, professional behavior and confidentiality - each draws a sharper meaning 
in the special circumstances of today.  

With sudden uncertainty, circumstances change rapidly and many companies unexpectedly face serious distress. Professional accountants must 
be flexible, alert and skeptical to maintain fidelity to the fundamental principles. Auditors must be ready to re-evaluate the level of threats and 
revisit actions they take to maintain independence.

In serious crisis, companies and organizations have to change quickly ways of working - going digital and working remotely are the foremost 
examples - and need help to seek special public or private assistance. Professional accountants will of course advise and support their employing 
organizations or their clients to adjust and recover; however, they must balance advice and support without giving into pressures to act contrary 
to their ethical responsibilities. For auditors, this means not assuming a management responsibility for an audit client. Intensified communication 
with those charged with governance will prove essential in these circumstances.  

Accountants in the public sector also need to intensify focus on ethical duties. The crisis is necessitating rapid expansion of governments’ financial 
interventions. Public sector actions will involve important choices in pursuit of policies combining public health, economic and social goals. The 
quality of information will be critical in decision-making, evaluating policy outcomes and maintaining fiscal integrity.

This IESBA staff Questions and Answers publication includes questions and answers to guide all users of the Code who come face to face with the 
large and small dilemmas of the present adversity. Thanking the IESBA staff for this timely effort, I also want to assure that we will remain close to 
the voices of all our stakeholders through this crisis that is testing and changing all of us. 

This Questions and Answers (Q&A) publication was developed by the Staff of the International Ethics Standards Board for Accountants (IESBA) to 
highlight aspects of the International Code of Ethics for Professional Accountants (including International Independence Standards) (the Code) that 
might be relevant in navigating ethics and independence challenges and risks as a result of the COVID-19 pandemic.

This publication does not amend or override the Code, the text of which alone is authoritative. Reading this publication is not a substitute for 

reading the Code. The Q&As are not meant to be exhaustive and reference to the Code itself should always be made. This publication does not 

constitute an authoritative or official pronouncement of the IESBA.

Read more on COVID-19 ethics and independence considerations in the IESBA Staff Questions & Answers document, which addresses relevant topics for 

all professional accountants as well as topics of specific relevance for auditors and other professional accountants in public practice.

Copyright © May 2020 by the International Federation of Accountants. All rights reserved. Used with permission of IFAC. Contact Permissions@ifac.org for 

permission to reproduce, store or transmit, or to make other similar uses of this document.
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Common disciplinary 
issues for accountants

The Institute of Certified Public Accountants of Uganda (ICPAU) 

holds in the highest regard the good professional conduct of 

its members.  At all times, a Certified Public Accountant (CPA) is 

expected to conduct him or herself in a manner that portrays a 

postive image of the accountancy profession.

Professional Misconduct

The Oxford dictionary defines misconduct to mean unacceptable 

behaviour, especially by a professional person. Acceptable 

professional conduct by definition incorporates the postive 

expectations of a number of stakeholders directly affected by the 

activities of the professional person. CPAs ought to maintain at 

the back of their minds their ongoing obligation to serve in the 

public interest. Therefore, CPAs are cautioned to always exhibit 

professionalism in their business and professional relationships.

The Professional Code of Ethics 

CPAs in the course of their professional and business relationships 

are guided by five fundamental principles. These principles are 

explained below.

Integrity

A CPA shall be straightforward and honest in all professional and 

business relationships. A CPA shall not knowingly be associated 

with reports, returns, communications or other information where 

the CPA believes that the information contains a materially false 

or misleading statement; contains statements or information 

provided recklessly; or omits or obscures required information 

where such omission or obscurity would be misleading.

Objectivity

A CPA shall not compromise professional or business judgment 

because of bias, conflict of interest or undue influence of others.  

A CPA shall not undertake a professional activity if a circumstance 

or relationship unduly influences the CPA’s professional judgment 

regarding that activity.

Professional Competence and Due Care

A CPA shall attain and maintain professional knowledge and skill 

at the level required to ensure that a client or employer receives 

competent professional service, based on current technical and 

professional standards and relevant legislation. A CPA shall act with 

due care, skill, diligence and expedition and in accordance with 

applicable technical and professional standards. A CPA shall not 

undertake work which he or she is not competent to undertake.

Confidentiality

A CPA shall respect the confidentiality of information acquired as 

a result of professional and business relationships.  A CPA shall be 

alert to the possibility of inadvertent disclosure, including in a social 

environment, and particularly to a close business associate or an 

immediate or a close family member. A CPA shall not use or disclose 

any confidential information, either acquired or received as a result 

of a professional or business relationship, for any unauthorised 

purpose.

Professional Behaviour

A CPA shall comply with the principle of professional behaviour, 

which requires CPAs to comply with relevant laws and regulations 

and avoid any conduct that the CPA knows or should know might 

discredit the profession.  A CPA shall act in a way that serves the 

public interest, honours the public trust, and demonstrates a 

commitment to professionalism. 

PROFESSIONAL ETHICS
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Disciplinary Process

Common Disciplinary Issues

Financial problems

Most CPAs generally behave professionally and comply with the ethical 

requirements of the Professional Code of Ethics. Unfortunately, a few CPAs 

get caught on the wrong side of these ethical standards.

Professional misconduct occurs whenever a CPA breaches any of the five 

fundamental principles. The ICPAU Disciplinary Committee has noticed 

that over the years the public is getting more aware of what constitutes 

professional misconduct by a CPA. This is shown by the increasing number 

of disciplinary cases reported and the complexity of the complaints 

received.

As a CPA, it is important that you appreciate that the value of the 

accountancy profession is premised on public trust and respect. At all 

times, a CPA should know that he or she is wearing a professional badge 

and therefore should conduct himself or herself with utmost dignity, 

integrity and professionalism.

The following are examples of situations where CPAs have been found 

wanting: 

 Where a CPA gets entangled in fraudulent matters and fails to exhibit 

integrity.

 Where a CPA fails to exhibit duty of care, skill, diligence and 

professional competence.

 Where a CPA fails to comply with applicable professional standards.

 Where a CPA fails to exercise appropriate professional judgement.

 Where a CPA has permitted their personal circumstances, financial 

pressures or organisational pressure to obscure their professional 

duty and obligation.

CPAs are advised to always consult the Institute whenever they are faced 

with any ethical dilemma or have any doubt as to the proper course of 

action in a particular case.

Where a CPA gets entangled in unethical behavior, he or she must face 

the disciplinary arm of the Institute. Some CPAs have appeared before the 

Disciplinary Committee and confessed to being ignorant of the provisions 

of the Code of Ethics. As a CPA you should always strive to avoid such an 

unfortunate situation.

The ICPAU Disciplinary Commitee has recently expressed concerned 

over the behaviour of CPAs outside normal working hours. A professional 

accountant must exhibit good conduct all the times both during and 

outside normal working hours.

While hearing some disciplinary cases, the Disciplinary Committee has 

noted instances where CPAs have shown unremorseful behaviour and 

acted in ways that undermine the reputation of the profession.

The ICPAU Disciplinary Committee has also handled a number of cases 

arising from criminal convictions in courts of law and investigations by 

public institutions and authorities.

CPAs who have been charged with criminal offences have often found 

it difficult to inform the Institute of their circumstances. Unfortunately, 

these matters eventually come to the attention of the Institute. Having 

the courage to self-report demonstrates transparency and respect for your 

professional body.

It is sometimes the case that CPAs who capably look after the finances of 

hundreds of clients, fail to properly look after their own financial affairs.

As economic consequences of the COVID-19 pandemic begin to bite, 

CPAs may face some financial difficulties. It is important to remember 

that as a true professional, even in such difficult times, CPAs must remain 

true to their ethical obligations.

If a CPA or their accounting firm is in serious financial difficulty, we 

recommend that you contact the Institute at the earliest opportunity.

It is incumbent upon CPAs to hold themselves and their colleagues 

accountable for any unethical conduct. A CPA should not knowingly 

engage in any business, occupation or activity that impairs or might 

impair the good reputation of the accountancy profession.

Contact disciplinary@icpau.co.ug for inquiries regarding your own 

conduct, or the conduct of a fellow CPA

Julie Adrale ,
Head of Investigations and Disciplinary at the Institute of 

Certified Public Accountants of Uganda (ICPAU).

PROFESSIONAL ETHICS
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CPA Dr. Albert Richards Otete is a Partner 
at J. Samuel Richards & Associates, 
Certified Public Accountants. He is 
a Board Member at Finance Trust 
Bank (FTB) and NITA-Uganda, and a 
Board Advisor at the National Social 
Security Fund and the Uganda 
Development Bank Limited. CPA Dr. 
Otete is a member of: the Institute of 
Internal Auditors (IIA), the Institute of 
Certified Public Accountants of Kenya 
(ICPAK), the Institute of Certified Public 
Accountants of Rwanda (ICPAR) and 
the National Board of Accountants and 
Auditors of Tanzania (NBAA). He holds a 
PhD in Business. He has been a Certified 
Public Accountant (CPA) for 24 years. He 
has also been an information systems 
auditor (CISA), security manager (CISM) 
and information technology governor 
(CGEIT). He is an avid chess player 
and he looks forward to retiring as a 
Professor of Business.

SMPs should embrace inter-firm collaboration 
- CPA Dr. Albert Richards Otete

In an interview with 
Today’s Accountant 
magazine, CPA Dr. 
Otete shares his 
journey to success, as 
well as a pragmatic 
SMP approach for 
navigating through 
the turbulent 
COVID-19 times

Joining accountancy practice

I hold a Bachelor of Commerce, Accounting 
major (First Class). I started my accountancy 
career in 1992 when I joined Price Waterhouse, 
which became PricewaterhouseCoopers 
(PwC) following a global merger with 
Coopers & Lybrand in 1998. I was inspired to 
join accountancy so that I could apply the 
lessons I learnt, in the real world. In 2002, I 
joined Stanbic Bank Uganda and I prepared 
consolidated financial statements of Stanbic 
Bank Uganda and its subsidiary, Uganda 
Commercial Bank (UCB). I also ensured data 
(balance sheet and profit/loss items) integrity 
and completeness whereby all UCB branches 
were migrated onto the online Bankmaster 
core banking system. In 2004, I became the 
Head of Audit for Stanbic Bank Uganda and 
implemented combined assurance framework 
and promoted integrated information systems 

audits. In 2012, I became Senior Manager of 
Strategic Initiatives Assurance focusing on core 
banking system migrations in Standard Bank 
Africa as the bank was moving towards the 
Universal Finacle Core Banking solution.

What services does J. Samuel 
Richards & Associates offer? 

In 2013, I went into self-employment and 
started J. Samuel Richards & Associates (JSR), 
a firm of professional accountancy with 
three partners/directors. JSR provides audit/
assurance, tax and consulting services to small 
and medium sized clients. Consulting services 
have been offered to some clients in other 
countries of Africa and the United Kingdom. In 
the past 8 years, JSR has served over 240 clients 
in manufacturing, infrastructure, pensions, 
Government, educational institutions, 
Non-Governmental Organisations, and 
microfinance, among other sectors.

How has JSR supported its clients during these COVID times?

JSR had completed fieldwork for all of its 31 December 2019 year-end audits by 31 March 2020, 
hence did not face major challenges with outstanding audit fieldwork during the lockdown. 
JSR has attended all the client meetings via teleconferencing and will participate in digital 
Annual General Meetings (AGMs) to present the audit opinion to the shareholders. Tax work has 
continued uninterrupted since most of it is undertaken online. Communication via email has 
continued during the lockdown.

What is JSR’s firm’s experience in dealing with the impact of COVID-19?

COVID-19 has disrupted businesses, including our own firm. JSR has used the lockdown period to 
undertake relevant research on COVID-19 and circulate to its stakeholders. JSR has also used the 
low season to engage its staff in selected training using online methods. All JSR partners and staff 
have been retained and some are using the opportunity to prepare for professional examinations 
like CFA, CPA and ACCA. JSR has participated in many webinars as part of continuing professional 
development.

ACCOUNTANCY PROFILE
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How can accounting firms identify and 
leverage existing business opportuni-
ties, to remain afloat and thrive, in light 
of COVID-19?

SMPs have a challenge of human capital with majority 

having less than 10 partners/staff combined. 

a. Therefore, SMPs need inter-firm collabo-
ration so that they compete for medium and 

large assignments. SMPs need at least one bid 

per week, that is, about 50 potential new assign-

ments per year. 

b. SMPs can use the low season to undertake 
some assignments with discounted fees 

to keep their staff occupied but while strategiz-

ing for the economy recovery period in 2021 

onwards. 

c. Post COVID-19, firms could diversify into 
advisory on business recovery and help 

struggling business design a new strategic plan 

and implement risk management. More CPAs 

should register with the Uganda Registration Ser-

vices Bureau (URBS) to become insolvency and 

business recovery practitioners. They can partner 

with law firms to get such business which could 

increase in next 2-3 years due to aftermath of the 

COVID-19 pandemic

How crucial is the role of a CPA at this time? 
How can accountants in business and industry 
efficiently support their organisations to 
remain afloat and thrive?

The holder of a CPA qualification should provide their employers 
and stakeholders with timely and accurate information to guide 
financial decision making. Using their knowledge of accounting, 
tax, auditing and so on, they can help develop models that 
account for uncertainty. Scenario modelling and stress testing 
is important to avoid management being caught flat-footed, 
which could lead to sudden demise of the organisation. For 
example, staff costs (which are incurred monthly and fixed) are 
40-50% of revenue of SMPs for that year. If revenue declines 
by 20%, 30%, 50% and so on and yet some costs are fixed, a 
problem could be looming.

What are some of the business 
management approaches that 
senior management and the 
Board should adopt? 

They need to listen attentively to their 
professional advisors as well as Internal 
Audit. In the past, some members of 
the Board and management pushed 
back on audit findings just because the 
risk had not yet materialised and the 
costs to fix the control weakness were 
considered high. COVID-19 has taught us 
a bitter lesson that a rare but catastrophic 
event can happen. I recommend 
ISO 31000 which is comprehensive 
on risk management guidelines for 
organisations, irrespective of size and 
type. No one knows the type and timing 
of the next catastrophe but better “to be 
safe than sorry”.  

ACCOUNTANCY PROFILE

What lessons can other firms learn from 
JSR’s experience?

JSR is one of the 240 Small and Medium-sized Practices 

(SMPs) in Uganda. 

a. SMPs can embrace technology for client service 

delivery and practice management. 

b. Firms must apply optimal human capital 
strategies to remain competitive in terms of cli-

ents and also revenue. Average revenue for SMPs 

is about USD 20,000 per month based on a 2018 

study of 131 SMPs in Uganda. The SMPs need to 

grow their number of qualified accountants (CPA 

and ACCA) and ensure they are deployed on client 

assignments at least 70% of the time, which is at 

least three and a half days per working week . 
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How is COVID-19 likely to impact the future of 
accountancy practice?

Accountancy practitioners and their clients must embrace technology, 
especially cloud-based solutions. A number of such audit assurance 
solutions exist and firms in Uganda have already implemented 
DraftWorx, TeamMate, IDEA among others, which also integrate into 
client’s systems and seamlessly import the trial balance and ledgers. 

Clients (especially SMEs) should also implement cloud-based 
accounting software like QuickBooks, SAGE, Xero among others. 
Fieldwork can be accomplished remotely via client shared folder 
access where evidence is scanned/stored. Use of technology will 
enable professional accounting firms to undertake efficient and 
effective assignments. Teleconferencing is a must, with very few face-
to-face meetings. Large conferences of professional accountants, like 
the Annual Seminar and Economic Forum may include at least 50% 
attending online to improve social distancing. Webinars of 2-3 hours 
shall become common.

I was among the first batch of staff when Price Waterhouse established 
in Uganda in the early 1990s and I laid a strong foundation by training 
some of the top professional accountants in Uganda. 

I have published a number of articles in accountancy journals in the East 
African region. I am a regular publisher in the peer-reviewed European 
Journal of Accounting, Auditing and Finance Research. My book on 
“Human capital and competitiveness” is very relevant to SMPs in Uganda, 

Kenya and Tanzania and I plan to extend the research into Rwanda, 
Burundi and South Sudan in the medium-term and the whole of Africa 
in the long-term. 

I have served on Committees at the Institute of Certified Public 
Accountants of Uganda (ICPAU) since 2016. I also chair a number of 
Audit Committees in the public and private sectors, where my expertise 
in audit, accounting, risk, tax and information technology is valuable.

Please share your key achievements in accountancy practice

What are your success factors?

Knowledge has been critical for me to succeed in my career, hence my 
employers and stakeholders have trusted and rewarded me. Emotional 
intelligence has helped me gain opportunities while mitigating challenges. 
A stable 25-year old marriage comprising a wife and children has enabled 
me to accomplish more results, plus invaluable support from family 
members and friends.

What do you do to balance out the effect of stress 
and anxiety brought on by COVID-19, and other 
challenges?

Very many things. I help my children gather and go through 
published educational material for primary and secondary schools. 

I play online chess at least one hour per day against thousands of 
players worldwide. 

I also watch TV to learn new amazing things around the world, 
especially those in Africa. 

I search for relevant literature from Google Scholar for my research 
work. 

I use Zoom to link up with other family members, as the COVID-19 
lockdown has separated us for an unprecedented time.

Parting shot: advice for aspiring practitioners 

God is great. Practising accountancy is a calling from God. We should continue acting in the public interest and promoting the accountancy profession 
in our respective countries and beyond.

ACCOUNTANCY PROFILE
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Leveraging IT 
for Business Resilience

Business resilience is the ability of an organisation’s business 
operations to respond rapidly to dynamic changes in the 
environment which could manifest as disruptions, risks, 
competition or even opportunities. This brings into focus 

the organisation’s people, data, processes and technology, and most 
importantly, the strategy for delivering the results at expected service 
levels. In the midst of the COVID-19 pandemic, businesses across the 
world are having to deal with the negative impact of reduced physical 
contact on their ability to maintain operations and ultimately earn 
revenues. Social distancing, restrictions on public transport, curfews 
have all reduced the available workforce, contact hours and efficiency. 

Some forecasts indicate that the situation will persist through 2020 with 
resumption of global economic output expected near the end of 2021.

For many enterprises, business continuity plans were largely modeled 
around alternative data centres or processing sites, and less around 
a pandemic or public transportation crisis. COVID-19 has called into 
question these existing paradigms about resilience and continuity. 

Technology solutions such as the Internet, video conferencing, cloud 
computing and e-commerce have been instrumental in providing 
digital alternatives to traditional business processes that had become 
near impossible as governments enforced unprecedented lockdowns.

Leveraging IT for Business Resilience

Immediate Term Short Term Medium to Long Term

Keep your employees and customers 
safe

Digitise analogue business models Invest in a Digital Culture

Empower employees to work remotely Become more data-driven Design digital processes - the new 
customer journey

Open up digital channels for sales 
and support to your customers

Embrace E-commerce Evolve to new ways of working and 
delivering value

Secure your information assets, employees and customers

TECHNOLOGY
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PART 1: IMMEDIATE TERM

PART 2: SHORT TERM
PART 3: MEDIUM TO LONG TERM

The number one priority for everybody should be the safety of 
employees and customers in this season. Organisations should make 
available appropriate Personal Protective Equipment (PPE) and invest in 
tools such as non-contact thermometers, hand wash stations, enhanced 
sanitation kits and appropriate record keeping of physical interactions to 
support contact tracing.

Technology solutions such as thermal monitoring closed-circuit 
television (CCTV) cameras and dual way speaker intercom for counters 
should be used to enhance safety.

Employees should be empowered to work safely through social 
distancing. The use of remote and virtual working models supported by 
technology such as video conferencing, Virtual Private Network (VPN), 
Cloud Apps like Email, Client Relationship Management (CRM), Enterprise 
Resource Planning (ERP), etc should be implemented as a key continuity 
measure to allow employees to remain reachable and productive. It is 
critical to automate mundane and low risk processes by providing for self 
service. This reduces the burden on the IT and Operations workforce and 
enhances the turn-around-time for service requests.

Organisations should rapidly transition to virtual customer engagements 

wherever possible, through video conferencing, web portals and the use 
of bots.

For instance, update your website to allow customers place orders and 
raise service requests online. Reach out to them using adverts, email, 
social media and phone calls to notify them of these online channels. 
The Uganda Registration Services Bureau (USRB) has done this for a 
number of key services, enabling the public to complete transactions via 
the website and email.

Many schools have used tools like Zoom and Google Classroom to keep 
lessons going, while at the lower tier of sophistication, others have been 
able to send their learners homework by posting it on their websites or 
on WhatsApp.

As these transitions are being made, it is critical to keep an eye on 
cyber and information security. The traditional threats such as phishing, 
ransomware and CEO fraud (business email compromise) are only going 
up in frequency and impact. High risk transaction requests must be 
verified for authenticity, for example by using call-backs to established 
phone contacts. Organisations must continue to secure their information 
assets, employees and customers.

PART 1: IMMEDIATE TERM

PART 2: SHORT TERM

The crisis has highlighted the urgency of digital transformation initiatives 
across various industries. For instance, it is now normal for customers to 
expect a versatile mobile banking app yet the same customers might 
not have been interested in the bank’s digital offerings a few months 
ago. Many boards and entrepreneurs have been looking for practical 
ways to implement digital initiatives in their businesses. COVID-19 has 
provided an incentive for rapid uptake, experimentation and decision 

making around technologies that the organisation might not have 
much experience with.

Organisations now have an opportunity to digitise analogue business 
models in order to reach their customers over apps and social media. For 
instance, with the closure of bars and restaurants, beverage companies 
have had to roll out apps to allow customers to order and get home 
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deliveries. Never before have such retailers had an opportunity to 
interact directly with the consumers of their products. The Ugandan 
market has seen a surge in the number of traditional retailers going 
online through established e-commerce platforms like Jumia, 
SafeBoda and Xente.

Customers should be encouraged to use digital payment channels 
such as mobile money and online transfers which are instant, remove 
the burden of carrying cash and reduce the risk of physical contact.

The move to digital channels and processes now opens up a data-
driven world for organisations that have previously not taken 
advantage of it. Decision makers must now make use of data analytics 
to understand customer expectations and optimise their supply chain. 

Important information like purchasing patterns, brand preferences, 
geographical location and demographics unlock a whole new world of 
insight into who the customers are and how they prefer to be served. 

Software like Customer Relationship Management (CRM) tools can 
unlock this goldmine of precious insight.

 Whereas a crisis demands rapid and agile leadership, most traditional 
management and decision-making processes will be stretched in a 
situation where there is reduced physical interaction. Organisations 
can make use of collaboration technology to adapt their operations 
and internal controls to the next normal. Employees must be 
empowered to work remotely and deliver results while retaining the 
vital connection to their managers. 

Innovative technology such as robotic process automation (RPA) can 
dramatically unlock efficiency in dealing with repetitive and bulk 
business activities such as form processing. Areas to consider for RPA 
include processing of loan applications, driving permits, passports, 
trade licenses and even COVID-19 mass testing. In a social distancing 
world, robots are able to fill the gap left by a reduced workforce and 
limited working hours.

A few years ago, Satya Nadella, the CEO of Microsoft said, ‘Every company is 
a software company, every company is a digital organisation.’

As we chart a course towards national and global economic recovery, it 
is inevitable that organisations must rethink their businesses in a digital 
world, a world where the key competitive differentiator will be the speed at 
which they can deliver the ultimate customer experience.

The customer must be at the centre of this digital strategy and employees 
must make use of data and technology like Artificial Intelligence (AI), 
cloud, robotics and 5G to consistently meet the customers’ needs through 
innovative products and services.

For digital transformation to take place, it is not enough to migrate 
applications to the cloud or to implement AI. There must be a deliberate 
transformation of leadership mindset, culture and business processes in 
order for the technology to return the desired long term benefits.

Employees must be empowered with digital skills so that they can use data 
and technology to innovate at new levels.

In fact, analysts like Boston Consulting Group (BCG) estimate that one-third 
of consumers plan to increase online spending, especially those living in 
most affected and urban areas. 

This signals a shift towards an expectation of a superior customer 
experience on digital channels. 

Whereas COVID-19 presents a serious crisis in the short term, businesses 
must prepare for the tremendous surge in demand when the pandemic 
comes under control and economies open up.

Enterprises now have an opportunity to be more data-driven as they 
innovate their way to offering a superior customer experience in a post-
COVID-19 world. Technology solutions can open up the path to recovery by 
supporting revenue, enhancing agile collaboration and decision making, 
and providing deeper insight into customer needs and behaviour.

To succeed in this season of disruption and beyond, organisations must 
rethink their business models for the digital age, with the customer at the 
centre of all plans and initiatives.

People in business must recognize this shift and be ready to re-tool, learn 
and unlearn in order not to become irrelevant. Skills like design thinking, 
data analytics, remote working and agile management are key. 

We can safely say that effective 2020, digital transformation is a must-have 
and a must-do.

PART 3: MEDIUM TO LONG TERM

Bernard Wanyama, CISA, CGEIT, CRISC, CISM  
Managing Director,

Syntech Associates Ltd
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Cybersecurity: 
Considerations for remote 

working and virtual meetings

If there is anything that COVID-19 has left us with, it is the leapfrog 

into the world of technology as early adopters in our professional 

working lives. Despite our early adoption of new technologies at 

Summit Consulting Ltd, we did not use virtual meeting applications 

and tools as intensely as we did following the COVID-19 lockdown. 

Before the pandemic, the major tools in use were Teamviewer, Remote 

Desktop, and Skype.

Suddenly, in February 2020, many things changed. Movements and in-

teractions became limited and restricted. The economy was under lock-

down as schools, offices, and businesses were closed as part of the social 

distancing strategy. If any business was to be conducted, it had to be 

done remotely. Overnight, companies like Zoom that were hitherto little 

known experienced a sudden growth in monthly subscription volumes, 

and their share price spiked on the stock markets. All other major tech-

nology companies like Google, Facebook, Microsoft, Cisco, among others 

introduced new tools for remote video conferencing. 

Welcome to the new professional working world where remote delivery 

has become (and will continue to be) a common part of our professional 

working lives. 

Many companies have invested in remote working infrastructure, as well 

as paid subscriptions for an account on video conferencing platforms 

like Zoom, Microsoft Teams, GoToMeeting and Cisco Webex Meetings, 

among many. Other companies have invested in custom collaboration 

tools that are hosted locally on their internal network while others like 

ourselves at Summit Consulting Ltd, use www.mentor.mustaphamugisa.

com which is hosted on the Amazon cloud for real-time staff updates 

and collaboration. 

Taken together, remote working is here to stay. Companies like Google 

and Facebook have reportedly allowed their staff to decide whether they 

would love to continue working from home or to come back to the of-

fices. It makes sense. 

Remote working calls for a clear remote working policy that provides 

guidelines and procedures for remote workers. A good policy must pro-

vide for the following, among others. 

Cybersecurity 

When it comes to remote working and virtual meetings, the main cy-

bersecurity risk is the likelihood of data and service breaches in terms of 

Confidentiality, Integrity, and Availability. 

What is data?  Data is information. It is facts, details, and statistics stored 

in or used to arrive at decisions.  Imagine you are transmitting privileged 

or non-public information; do you want it accessed by unauthorized 

people? If someone accesses your information, you would have lost the 

confidentiality of your information.
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As a sender, when you transmit information using any medium, and some-
one intercepts your data and it alters in any way during transmission, you will 
have lost data integrity. Recall when you went to a bank ATM and wanted 
to withdraw money, only to read the notice that the ATM is off for regular 
maintenance! That is called loss of availability. 

The remote working policy must provide guidelines for staff responsibility for 
security. For example, the CEO for Zoom, the current most popular webinar 
and virtual meeting application, said that the company shall not be able to 
provide end-to-end encryption services for free users. As part of the remote 
working policy, the company may make it clear that no staff shall share com-
pany information via free online meeting hosting applications whose chan-
nels are not encrypted. Other areas the remote working policy must provide 
for include: the start logging in time and logging out, the daily staff updates 
of their work plans and attained outcomes each day, accountability for re-
sources provided, and Use or Bring Your Own Device Policy (BYOD), to provide 
clarity on the ownership of the intellectual property developed since such 
staff are still on the company payroll.

More considerations that must be made with respect to remote working, we-
binars, and online meetings are below: 

a) Implementation of a Cybersecurity policy

One of our clients had never had her team work and deliver re-
motely. Despite having remote working tools available, when the 
time for remote work came, management wondered where they 
could start. They were not as ready as they had initially thought. 
We advised them that when adopting remote working, the best 
place to start is a cybersecurity policy that has been read and 
explained. Most people do not read. For that reason, the policy 
has to be explained to all the team members. Emphasis should be 
placed on “why” have a policy and the acceptable behaviours and 
safe practices for remote workers. As part of best practice, include 
a provision for employees to sign their commitment to comply 
with the policy.

b) Creating team awareness

Most institutions may have cybersecurity and remote working 
policies in place but fall short on cybersecurity education and tips.

Staff need education on how to use certain remote working and 
on-line meeting tools to avoid innocent mistakes that could ne-
gate the confidentiality, integrity, and availability of information 
and services.

A discussion with cybersecurity consultants would effectively 
enable an organisation to craft and implement a seamless and 
customized cybersecurity policy, train teams on the latest sophis-
tication of attacks, and how to steer clear of them. 

We can all do better by taking the necessary steps in training team 
members in online security and basic cyber hygiene. Remember, 
as we always say in the security world, the only patch to human 
stupidity is on-going awareness and training. 

c) Beware of “Bring Your Own Device” (BYOD) risks

Let’s face it, an unexpected leap into remote working and virtual 
meetings are likely to come along with employees of many enti-
ties utilizing their personal computers and phones to facilitate of-
ficial delivery. Unsurprisingly, this introduces a cocktail of devices, 
operating systems, platforms, and software with varying security 
levels, effectively widening the cybersecurity attack surface. If a 
company is planning to transmit confidential information through 
personal gadgets, Have a BYOD policy and ensure it is followed.

d) Endpoint Security

How secure are your gadgets and those of your team when they 
are connected to the internet and working remotely? Have you 
installed endpoint security by way of antivirus and anti-malware 
protection? The company must implement minimum security 
practices to reduce exposure. Restrict staff remote connections 
to their specific internet protocol addresses, make it difficult for 
someone at home to copy documents from the company com-
puter by disabling all the USB ports, and enforce more login access 
to avoid children at home mistakenly sending confidential data. 

Most organisations are not considering cybersecurity risks as they 
adopt the new remote working and virtual meetings. Instead, they 
are waiting to react to cyber breaches – and many times, it will be 
too late.

Now is the time to change this narrative. 

Turn all team members into cyber defense pillars. Contact cyber-
security specialists to help shape your own and your team’s online 
behaviours to safeguard your organisations’ assets, information, 
and reputation. 

The higher the cyber savviness of each team member within your 
organisation, the stronger the savviness of the organisation as a 

whole.

CPA Mustapha B. Mugisa, and Pius Babyesiza  
Directors,  Summit Consulting Ltd
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response to COVID-19

Humentum’s 
organisational 
Humentum’s response to COVID-19 is multi-faceted: we had to prioritize new things 
internally, change strategically, and offer new services and support to members. In 
surveying our members over the last three months, we have observed that many of us 
are going through the same challenges.

Internal 
support for 

staff

Strategic 
future 

planning 

External 
changes and 

new offerings 
for our 

members 

One of the primary concerns for our member organisations and Humentum internally, was 

staff welfare. We wanted to be sure that we were supporting staff through this time of height-

ened anxiety and potential mental health decline. This was due to everything from the fear of 

contracting the virus to real or perceived job insecurity. We began holding weekly calls with 

staff to be able to hear their concerns and check in on how they were doing. Staying flexible 

and sensitive to people’s various situations at home with children who are home from school, 

taking care of other loved ones who are sick, and other scenarios have been paramount. 

We also had to make some difficult but necessary decisions about our programming. Like 

every other organisation offering face to face events, we had to cancel or move our activities 

online. We ended up cancelling all our face-to-face events until August 30. Our regional con-

ference set to take place in Nairobi, Kenya in April had to be restructured quickly into our first 

virtual conference ever, OpEx Africa Online. 

Internal support for staff

ORGANISATIONAL RESPONSES TO COVID-19
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As a global member organisation of relief and development nonprofits, 

providing a place for our member organisations to convene and problem-

solve together is what we do. We started surveying Non-Governmental 

Organisations (NGOs) within our membership and the global development 

sector to see what challenges they were facing. We addressed those 

challenges directly in weekly COVID-19 roundtables open to all members 

every Thursday. Members could bring their questions and issues to these 

meetings to get feedback and solutions from their peers. Topics have 

included staff travel, shifting to remote work, business continuity planning, 

and more. We also began offering more roundtables specifically for senior 

leaders within our member organizations: CEOs, COOs, and CFOs. These 

meetings focus on how to lead during a crisis, how to manage donors and 

funds in this changing landscape, and more organisation-wide issues that 

leaders have to handle. 

Additionally, we utilized our online member community, Humentum 

Connect, to allow another real-time space for collaboration and solution-

sharing. We created a new COVID-19 community listserv where we posted 

weekly spot poll survey results, weekly digests of new resources from 

Humentum, world health agencies, and more around COVID-19. Members 

can also post to this listserv whenever they have a question for which they 

need quick responses from the community. 

Humentum advocates on behalf of our member organisations with donor 

agencies such as the United States Agency for International Development 

(USAID) and the Department for International Development (DFID), and 

the pandemic increased our activity in this area. Many of our member 

organisations have questions around changed policies, extensions, guidance 

on personal protective equipment (PPE), and more. Humentum played and 

continues to play a vital facilitation and liaison role between the donor 

agencies, our member organisations, and their implementing partners.

The IFR4NPO, an initiative to develop internationally applicable financial 

reporting guidance for non-profit organisations has responded to COVID-19 

related challenges by rescheduling activites, moving consultation meetings 

online, and reframing all the fundraising efforts to demonstrate the need for 

the project in the context of the pandemic.

External changes and new offerings for our members 

Our team at Humentum embarked on crafting a new strategy for a mid 

and post-COVID world starting in March and found the process to be 

remarkably productive. As we had to complete this virtually, it presented 

new challenges and opportunities. For our strategy, we prepared three 

scenarios for how the world might look 12-18 months in the future. In 

another time or a larger organisation, you might spend days doing in-

depth research to craft the scenarios. Not now! We used insights gleaned 

from our members and partners, web research on emerging thought 

leaders’ views, and history from the 1918 pandemic, to generate three 

scenarios to rehearse potential effects of the pandemic on the sector. 

The Fog, the Slinky, and the Crossroads became our team’s shorthand 

for these unique scenarios mapping the complexities and uncertainties 

we were grappling with.

Each team of three to four participants were assigned one scenario. They 

spent most of the virtual retreat becoming our team’s internal subject 

matter expert on it. On the first day, they focused on building the 

scenario in more detail: what might it mean for our sector, what might it 

mean for Humentum? What big questions emerge? They spent another 

day generating potential strategic options for Humentum in terms of 

our response. The third day required refining those options based on 

feedback from the broader team. At the end of this process, our senior 

leadership team had enough information from a mix of the scenarios 

and observing where they overlapped to move forward on crafting a 

practical strategy for the next 12-18 months. 

Like many organisations, we are still travelling on this journey to navigate 

the COVID-19 world. It has been a time of fast change and making 

complex decisions. It has been a process of discovery. We have had to 

understand that aiming for perfect during these times is not a realistic 

aspiration. With openness, humility and the spirit of togetherness we 

have managed to move our organisation forward, and in the process, 

hopefully, provided some forums and guidance that have helped 

other organisations in the sector cope a little more easily through this 

tumultuous time.

Humentum is a membership assocation of non-profit orgsanisations.  

Registered in the United States and the United Kingdom, we operate 

entirely virtually and we have over 40 staff all around the world, inluding 

one in Uganda. 

Strategic future planning 

CPA Samantha Musoke
Project Director, East Africa 

Humentum
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The CPA SACCO:
Using Effective Communication 

to Serve Members

The amount of loan amount accessible was caped to 

UGX 10 million. This was to continue supporting our 

members who would want working capital amidst this 

pandemic but to also manage the level of risk associated 

with new loans to minimum acceptable levels. The 

amount of loans in arrears also increased by 5% in April 

and further increased by 5% in May. Members who have 

been severely affected by this situation were requested 

to restructure their loans to reduce their instalments to 

more manageable amounts.

Loan business significantly dropped without a single loan 

disbursed in April and two loans disbursements in May.

Loan Management

Cash flow Management

Our inflows have reduced as well as our outflows since the loan 

amount was capped. However, our members have remained 

committed to meeting their obligations with minimal levels of 

non-compliance. We have continuously encouraged members 

to continue saving and make use of their savings when they 

run short of funds. We have maintained sufficient liquidity 

levels to meet all needs in terms of savings withdrawal, loan 

disbursement and operating costs.
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Annet Nakayiira,
Manager,

CPA SACCO LTD

Investment Plans

Portfolio Management

Communication with members

Employees 

Learning points

Board Operations

The Annual General Meeting

We had plans of venturing into real estate but because of the 

pandemic this process was halted. Some funds were invested in 

money markets to earn some income on members’ funds. 

Before COVID-19, members deposited money via banks and mobile money, and cash deposits were accepted at the SACCO office. However, due to 

the lockdown restrictions, members were encouraged to deposit their money using the mobile money platforms and bank transactions. Members 

were allowed to access their savings by sending e-mail requests and funds were disbursed using mobile money and bank transfers.

CPA SACCO LTD maintained regular communication with 

its members. Through various platforms, members were 

kept informed of all updates in the business operations. The 

engagements were largely through email and the SACCO 

members’ WhatsApp group.

CPA SACCO Ltd has three full time staff. Two members of staff 

worked remotely while the Manger continued to support the 

business activity in the office throughout the period. Staff received 

their full salary throughout the lockdown period. The CPA SACCO 

LTD does not foresee any staff layoffs as a result of this pandemic.

We have adopted the use of communications technology, through 

infrastructure, capacity building, risk mitigation and rolling out other 

investments, in addition to loans and money market investments to increase 

members’ return.

We are also planning to enrol for full serve online banking to enable more 

timely services to our customers. We have encouraged members to further 

grow their savings as a fall-back position in unpredictable difficult moments.

The CPA SACCO is a multi-purpose cooperative society for Certified Public 

Accountants of Uganda which was established in 2013. It is fully registered 

with the Registrar of Cooperatives. Its current membership stands at 620 

members, with a share capital base of UGX 1.3 billion, loan book of UGX 2.2 

billion and an asset base of UGX 4 billion. We offer a number of benefits to 

our members in form of savings and credit, by managing investments, free 

financial literacy and affordable credit facilities among others. Our current 

interest rate on loan is 1.25% per month and our maximum loan amount 

is UGX 100 million payable within three years. Our interest on savings is 6% 

per annum prorated. Our minimum monthly savings amount is UGX 50,000 

and there is no maximum. The member’s status directly determines how 

much he or she qualifies for in terms of maximum loan amount accessible. 

Our agenda is to pursue quality membership with quality service delivery 

evidenced by offering timely, quality and affordable service to our clients.

All physical meetings were suspended. A number of virtual Board 

meetings were held to ensure business continuity and oversight 

guidance.

The SACCO had planned to hold its 6th Annual General Meeting 

(AGM) on the 26 March 2020. However, due to the directives 

by the Government to contain the pandemic, the AGM was 

postponed. Communication was made to all members after 

obtaining a waiver from the Registrar of Cooperatives. Plans 

are underway to hold an online AGM to enable the Board to 

report back to members the results for 2019, as required by the 

Cooperatives Act.
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KCCA demonstrates 
the importance of Inter-

entity co-operation

The accountants at the Kampala Capital City Authority (KCCA) 

supported the efforts to contain the spread of COVID-19 

through the following measures:

1. Joining the City Task Forces to provide the necessary 

guidance on how to manage the scourge in line with 

the directives issued by His Excellency the President of 

Uganda. 

2. Risk profiling and vulnerability assessment to help 

identify the areas of urgent intervention.

3. Logistics and resource mobilisation, at personal and 

institutional levels to offer the required interventions in 

line with the directives of the President.

4. Support to service delivery: Healthcare, education, 

physical infrastructure, cleanliness and food relief 

supplies in April/May 2020.  

5. Remote working: The team was divided into 2; the 

onsite and off-site groups. Meetings are now being 

conducted electronically. 

6. Testing for COVID-19: Immediately the programme 

for community testing was started, staff at KCCA 

responded to the call and samples were taken from 

them at regular intervals and appropriate actions taken 

in line with the Standard Operating Procedures (SOPs).

7. Corporate Social Responsibility: We heeded the call 

to reach out to the less privileged by way of food and 

other logistical donations.   
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Canon CPA Moses Nambale Bwire, FCCA,
Director Internal Audit 

Kampala Capital City Authority

1. The need for flexibility in work plans and budgets. Much as the law requires drawing up 

work plans before the commencement of a financial year, flexibility is inevitable to respond to 

such circumstances like the ones caused by COVID-19.  

2. Flexibility in working hours: The norm that staff have to be at office from 8.00am to 

5.00pm is becoming obsolete. With appropriate facilitation, it is possible to work from home 

and achieve good results. What needs to be done is having clear deliverables tagged to specific 

timelines. Allow staff to devise the mode of delivering the outputs (but of course within given 

parameters that are acceptable to the profession, entity and nation at large).

3. Tools of service/trade: Personnel at all levels need to be appropriately equipped with 

appropriate skills and facilities so as to deliver the requisite services through the changing 

environment. Investment in Information Technology is no longer optional.

4. Inter-entity co-operation is key: The need for Government Ministries, Departments and 

Agencies (MDAs) working together cannot be over emphasized. The COVID-19 pandemic has 

bought to light the much needed inter-entity planning. We have had various agencies releasing 

their vehicles and personnel to work with KCCA teams which has helped the citizens across 

the entire Greater Kampala Metropolitan Area to access the much needed social services 

like medical care and relief supplies. These would have been difficult to access, had the silo-

like operations continued during the lock-down. With support from the National Water and 

Sewerage Corporation, piped water was connected to the hand washing facilities which were 

installed in several markets like Bwaise and Kalerwe.

5. Corporate Social Responsibility is key: Several people will always respond to a cause 

that socially or morally appeals to them, whenever it is put forward in a transparent manner and 

coordinated by persons who command trust.  

6. Strengthen healthcare systems: Since the closure of several international airports to 

incoming and outgoing passenger flights, very few citizens, if any, have gone abroad for medical 

treatment. This shows, more than ever before, the need to strengthen/equip our health facilities 

and set up more across the country (than the current single Cancer and Heart Institutes, at 

Mulago, for example).

7. Budget allocation guidelines need to be reviewed, e.g the Medium Term Expenditure 

Framework (MTEF), and the re-allocations limits.

8. Timely accountability is key as it not only enhances Corporate Social Responsibility but also 

enables the vulnerable to get assistance quickly. 

9. God is Supreme: In Uganda, no death from COVID-19 has been registered by mid-June 2020, 

much as our medical system is not very developed as compared to that of other nations that 

have registered several deaths from the disease. In the holy bible it is written, “Your silver and 

gold will not save you on that day of the LORD’s anger.” Zephaniah 1:18a New Living Translation. 

We need to entrust our lives and put our hopes in the LORD GOD ALMIGHTY for He is the giver 

and sustainer of life.

LESSONS LEARNT

ORGANISATIONAL RESPONSES TO COVID-19

   Today’s Accountant  |  JULY  202060   

JULY 20
20



St. Mary’s College, Kisubi

It is absolutely true that tough situations 

call for tough measures and thanks to 

COVID -19, schools have changed the tune 

of operation. Some have become old-

fashioned correspondence schools, with the vast 

majority of interaction happening by written 

mail. Others have tried to recreate the school 

setting online using digital tools like Zoom. 

Others are having directed students to online 

tutoring and practice programs, while others 

post videos lessons.

It is amazing how things can take place by 

happenstance! Not only have parents found 

themselves becoming teachers but also IT 

experts, as their children and the teachers are 

obliged to adapt to online tools. 

Likewise, he who chases you shows you the 

way. While families are now stressed with 

trying to educate their children, they are also 

experiencing a whole new world of educational 

methods and tools that they had not previously 

interacted with. 

On the side of cash flows, when His Excellency, 

President Yoweri Museveni announced the 

closure of schools in March 2020, many students 

had not paid 100% of their school fees, therefore, 

school budgets have been constrained and many 

schools are easing their liquidity by getting bank 

overdraft from banks to pay staff salaries, settle 

utility bills and pay for compound maintenance. 

Other institutions have reduced 50% of the staff 

salaries; others have been paid for only the active 

months while others have not received a coin 

at all since March. Other allowances have been 

suspended until further notice because of the 

inadequate finances in some schools.

Schools with long term loans have written to 

the banks requesting for repayment extensions 

to the third term. Payment of debts is a major 

challenge for Head teachers and bursars.
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I suggest that the following cash flow management measures for 
educational institutions.

 Regular revision and approval of the school budget.

 Regular review and analysis of income and expenditure, ensuring that 

resource allocation follows the school development plan.

 Handling school income in accordance with the requirements, 

regulations and rules. Ensuring that other financial management bodies 

follow these guidelines.

 Compliance with relevant laws and regulations to avoid conflict of 

interest and misuse of resources.

 Organising controls of budgets, including accounting and reporting 

system that will monitor finances.

 Hiring an accountant as an auditor for regular school account tracking 

and evaluations.

 Reporting the use of school funds to the relevant parties.

When schools re-open, a 
number of measures are 

proposed, to control the spread 
of COVID-19:

Staying home when 

sick most.

Covering the mouth and nose 

with a flexed elbow or tissue when 

coughing or sneezing.

Disposing of used 

tissue immediately.

Washing hands often 

with soap and water. 

Cleaning 

frequently 

touched surfaces 

and objects. 

Appointing staff in charge of the 

COVID-19 task force, and assisted 

by the students’ body.

Constant cleaning 

of offices, 

classrooms, 

dormitories, 

canteens and 

dining halls.

Changing sitting arrangements to allow 

at least a 3-metre distance between 

students. Some classes should be 

conducted in open spaces

3

4

6

7

8
1

2

5

Duc In Altum CPA Peter Mutumwa,
Bursar

St. Mary’s College Kisubi
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UWEC on 

high alert 
to protect approximately 

300 animals 

For over two and a half months, our animal caregivers 

camped at the Uganda Wildlife Conservation 

Education Centre (UWEC) to ensure that the needs 

of 291 animals are met. Approximately 40 staff 

onsite, including animal care staff, veterinary staff and facilities 

staff were tasked to sustain operations and the welfare of the 

animals. The wildlife centre was temporarily closed, but our 

animal care routine remained unchanged.

UWEC leadership made the decision based on the guidelines 

set forth by the President of Uganda and the World Association 

of Zoos and Aquaria (WAZA), which recommend that non-

essential gatherings of people be cancelled in order to 

mitigate the person-to-person or person-to-animal-spread of 

the virus.
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Change of routine

Call for donations 

Following a ban on public transport by President Yoweri Kaguta 

Museveni, food suppliers were left stranded. We were left with an uphill 

task of driving to Kampala from Entebbe thrice a week to ensure that we 

stock enough food supplies most especially meat and poultry for the cats 

in the wake of the Coronavirus disease. 

UWEC has big cats including 9 lions, 3 cheetahs, 1 leopard and 2 hyenas. 

A single animal can eat 7 kilograms of meat per day at Ush. 13,000 each. 

The small cats such as caracal, serval cats eat 1 whole chicken and a 

quarter a kilogram of meat on a daily.

UWEC sought for support, advising that the assistance from well-wishers 

and the government comes as a great relief for the institution that has been 

maintaining the high costs of animal care without any visitor admission 

income for two months of national lockdown. 

The funds from gate collections and other innovations at UWEC such 

as restaurants, accommodation facilities and special wildlife programs 

go towards funding all the operations at the Centre. We faced continued 

uncertainty about when we could reopen the gates, but even then, the 

students, who form the largest number of domestic visitors are likely to 

concentrate on completing the syllabi when schools restart. 

In addition to aid from the government through the Ministry of Tourism, 

Wildlife and Antiquities, we continue to receive donations, both in kind and 

in cash to help feed the reptiles, carnivores, hoof stocks, birds, and primates. 

Our finance department estimates that by having no visitors during the 

national lockdown, the zoo has registered a shortfall of Ush. 1.5 billion 

worth of income. The collections finance animal feeding, animal healthcare, 

education programs onsite and outreach, animal rescue activities, salaries, 

and staff training. 

UWEC is a highly specialized area and a stand-alone in the region so staff are 

sent to zoos in South Africa, Europe, North America, and Asia to benchmark, 

which is a costly venture. UWEC is still running with animals’ welfare as a 

top priority. The fundraising drive is a proactive step when the funds are 

exhausted since we no longer collect any, having closed to the public in 

March 2020. 
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Animal pressing needs

Possibility to return the animals to the wild

Following the directive of the Head of State in his Presidential address on 

the Covid-19 pandemic, the wildlife centre closed to the public effective 

Friday, 12 March, 2020. Although we take great pride in the diligent 

enforcement of high sanitary regulations and respiratory etiquette to 

mitigate the spread of the Coronavirus disease, closing the centre was 

an important measure to help slow the spread of the disease in our 

community. 

The pandemic is unprecedented, unimaginable and beyond 

comprehension and just like humans, animals have pressing needs 

such as food, which need to be met at all times. Big reptiles such as 

crocodiles and pythons feed on meat and chicken at least once a week. 

Each consumes 5 kg of meat and 2 chickens. The small reptiles such as 

cobras, mambas, puff adders among others consume half a kilo of food 

depending on animal weight, health and food. Meanwhile, the primates 

such as monkeys and chimpanzees feed four times a day and their diet 

comprises fruits, vegetables, cereals, grains and tubers. The other animals 

categorized as hoof stocks, which include rhinos, giraffes, elephants, 

feed on grass, tubers, and pre-mixed supplements. Our omnivorous 

birds such as parrots, ostriches, grey crowned cranes feed on insects, 

vegetables, fruits, marsh, cereals and grain whereas the carnivorous birds 

such shoebill storks, eagles require chicks, meat and fish daily. 

Much as the public welcomed UWEC’s fundraising drive, a fraction 

pondered the possibility of releasing some of the animals that can easily 

adapt to the wild and perhaps recapture them when the pandemic is 

over. 

One of our institutional mandates is to conduct rescue, rehabilitation 

and release of wildlife species when fit and healthy. The biggest number 

of animals at the centre are rescue cases mentally traumatized by hostile 

communities, poachers, illegal owners and traders who have rendered 

them orphans, and homeless through illegal human activities. When 

some are brought to UWEC, they are very young and unable to fend for 

themselves; they are hand raised and so we decide between returning 

them to the wild and providing them with shelter at the centre. 

Release is not an easy task in such a crisis because it depends on 

the weather, season, availability of food in the environment, right 

location for wild animals putting into consideration best place to 

forage for food, places to shelter, and also safety from human danger. 

Thereafter, we have to monitor them by tracking, but this exercise 

needs careful planning following the guidelines of International 

Union for Conservation of Nature (IUCN), study of the new 

environment, and mobilization of resources.  

The evolution of UWEC dates as far back as 1952 when the colonial 

government established the wildlife centre as an animal orphanage 

for animals that were causalities of injury, those that were orphaned 

or sick, problem animals, and those rescued from illegal trade. 63 

years later, UWEC was recognized as a success story and model 

institution for its strategic location on the shores of Lake Victoria 

covering 72 hectares, and rich biodiversity which makes it an 

attractive destination for tourism and leisure. Since 2015, it is known 

as Uganda Wildlife Conservation Education Centre with (UWEC) as 

its acronym. 

CPA David Kasumba,
Finance and Administration Manager

Uganda Wildlife Conservation Education Centre 
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Vision Group: Weathering the 
Storm through Innovation & 

Reliable Journalism

The COVID-19 pandemic has paused a threat to: the health of Vision Group workers, the business revenue and cash 

flow. Journalists are field based and their interaction with various communities to get news content creates a great risk 

of infection. The front desk staff at the reception, cash office and stores are also at great risk through their interaction 

with the customers, suppliers and company guests. In addition, salesmen are at risk as they traverse the various 

customer premises pitching for business.

DECONGESTING 
THE OFFICES

ONLINE 
MEETINGS

E-COLLECTION

COST 
MANAGEMENT 

HYGIENE

It is plainly clear that when the economy slows down as it has happened during the lockdown, 
our clients cut their costs which include advertising. Therefore, our advertising revenue has 
greatly reduced and so has the circulation/sale of newspapers. This reduction has occurred 
at a time when other costs have increased. The provision of internet at staff residences has 
escalated our communication costs. Staff transportation costs have also escalated our fleet 
expenses in both running costs and maintenance costs. Management and the Board have 
had to reduce on the controllable costs by reducing the staff salaries, raw material usage 
(reduced newspaper pagination) and closure of the products that could not command minimum 
operating revenue (regional newspapers).

Most of our clients 
pay by Electronic 
Funds Transfer. We 
have very few who 
use cheques and 
cash. These have 
been encouraged to 
use mobile money 
and we have also 
entered a partnership 
with Flutter wave to 
enable collection from 
individuals who use 
credit and debit card 
payment methods.

Board meetings, 
audit meetings and 
other meetings are 
held by video/
audio conferencing 
for the safety of the 
participants. The 
interim audit has also 
been undertaken 
online.

The premises are 
regularly disinfected 
multiple times a day to 
destroy any pathogens 
on the surfaces. 
Hand washing cans 
are installed at all 
entrances. Sanitisers 
have also been placed 
in various offices to 
enable continuous hand 
hygiene.

Internet has been 
installed at home 
for some staff and 
data bundles availed 
to others so that 
most employees 
can handle their 
assignments 
online. The office 
premises, therefore, 
mainly have on-
air presenters, 
engineers, machine 
operators, cashiers, 
stores staff and 
goods dispatch 
officers.

01

02

03

04

05

Management and the Board has taken swift action by:
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1. Alternative Revenue: New business ventures 

have been undertaken to keep the company 

afloat and these include Education Publishing. 

The diminished traditional revenue calls for 

supplements from other channels in order to 

remain a going concern. The company has ably 

printed and distributed home study materials for 

students across the nation.

2. Home delivery: The company has made the 

products available at the doorstep of the customer 

through Jumia, SafeBoda, and Café Javas. For 

instance, the Vision Group products are now 

part of the Café Javas menu and you can get a 

newspaper together with your meal delivered at 

your home.

3. Online engagement: The company has revived 

its e-paper which is now accessible via both 

mobile and desktop devices. You can therefore 

easily access the newspaper and archives by 

logging onto the website or any engine search. 

The company has vast products online including 

video galleries, photo galleries and archives of 

newspapers.

4. E-collection upgrade: The company is also 

completing its payment gateway soon with the 

missing payment options like PayPal to augment 

the existing EFT, Debit/Credit card and Mobile 

Money.

5. Social Responsibility: The Vision Group has led in 

sensitisation of the country on prevention of the 

spread of COVID-19 plus business management 

in this lockdown. This knowledge is being 

disseminated in the print products, the television 

stations, radio stations and the website of the 

company. Domestic management in this lockdown 

has also featured greatly to keep families and 

individuals safe and happy despite the pandemic 

hardships. Religious programs are also available to 

brighten the souls of the audiences.

6. Reliable Journalism: The Vision Group has 

maintained reliable journalism by ensuring quality 

standards in the content availed to the audience. 

The accurate and authentic updates from the 

Government, the community and foreign news 

is resident in the Vision Group platforms. This is 

attained by thorough quality control reviews, 

balanced journalism and continuous training of 

staff.

7. Staff training: Both core and support staff are 

undergoing continuous training on how to 

keep the company afloat in times of pandemics 

and lockdowns. This is through webinars 

and conferences organised by their various 

professional bodies, education institutions and 

consultants. This has supplemented the in-house 

knowledge that has kept the company running 

and paved way for the foreseeable future.

8. Risk Management: Simulations have been made 

for various case scenarios and their impact on 

the company and its stakeholders. Remedial 

action has been discussed and agreed upon to 

avoid panicking at any disruption. Therefore, 

every eventuality that arises will be responded to 

with stern action so that the company continues 

serving its customers, being a safe employer, 

giving a decent return to its shareholders/

stakeholders and supporting the national cause 

amidst this pandemic and the economic recovery 

needed in the aftermath.

The company has therefore weathered the initial storm 

of the COVID-19 pandemic and has made plans to safely 

navigate through the next phase while remaining a 

good corporate citizen.

The Board and Management have activated the business continuity plan:

CPA Tamale Augustine,
Chief Finance Officer

Vision Group
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A Crisis Ready Africa

Integrated High 

Speed Train Network: 

Connecting all African 

capitals and commercial 

centres through an 

African High Speed Train. 

1.

The COVID-19 pandemic 
has exposed the underbelly of the 

African continent. 
The pandemic has shown that Africa has not developed enough 

infrastructure to stand on its own. A weak manufacturing base that 
would have enabled the continent to manufacture its own ventilators, 

masks, gloves and all basic necessities that would have made it easy to 
effectively manage the pandemic became apparent. Lack of adequate 
scientific infrastructure that would have enabled research into cures and 
vaccines are visible. 

Lack of continental airline networks that would have enabled Africa to continue 
travelling within its borders while ‘locking - down’ itself from the rest of the 

world do not exist. Inter-Africa air travel continues to require Africans to connect 
through hubs outside the continent. Formal inter-Africa trade is another area 

of serious weakness. Even the goods traded within the continent are by and large not 
manufactured in Africa. Added to this list is the unstable 

electricity infrastructure in the continent. There is the 
problem of internet connectivity to support the 
‘working from home’ approach. 

The African Union has identified these 
challenges. In its well-articulated 
blueprint Agenda 2063 that will 
lead to ‘the Africa We Want – 
an integrated, prosperous and 
peaceful Africa, driven by its 
own citizens and representing a 

dynamic force in the international 
arena’, the African Union identifies 

the following twelve flagship 
projects, which had they 

been implemented by now 
(remember the starting 
line was 2013) some of 
the above highlighted 
weaknesses would 

have been 
addressed:

An African Virtual and E-University. 

Increasing access to tertiary and 

continuing education in Africa 

by reaching large numbers of 

students and professionals in 

multiple sites simultaneously. 

2.
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3.

5.

4.

6.

9. 10.

11.

12.

7.
8.

Formulation of a commodities strategy. Enabling 

African countries to add value, extract higher 

rents from their commodities, integrate into 

the global value chains, and promote vertical 

and horizontal diversification anchored in value 

addition and local content development. 

Establishment of the Continental Free Trade Area 

by 2017. To significantly accelerate growth of 

Intra-Africa trade and use trade more effectively 

as an engine of growth and sustainable 

development.

Establishment of an annual African forum. Designed to bring together, 

once a year, the African political leadership, the private sector, academia 

and civil society to discuss developments and constraints as well as 

measures to be taken to realize the aspirations and goals of Agenda 

2063. 

The African Passport and free movement of people: Transforming 

Africa’s laws, which remain generally restrictive on movement of 

people.

Silencing the guns by 2020. Ending all wars, civil 

conflicts, gender based violence and violent conflicts 

and prevent genocide. 

Establishment of a single African air transport 

market: This flagship Programme aims at delivering 

the single African air transport market to facilitate 

air transportation in Africa. 

Establishment of the African financial institutions: Establishment of the Continental Financial Institutions: aims at accelerating 

integration and socio-economic development of the continent, as they are important institutions when it comes to the mobilization 

of resources and management of financial sector. 

Implementation of the Grand Inga Dam Project. The optimal 

development of the Inga Dam will generate 43,200 MW of 

power (PIDA) to support current regional power pools and their 

combined service to transform Africa from traditional to modern 

sources of energy and ensure access of all Africans to clean and 

affordable electricity.

 The Pan-African E-Network. This involves a wide 

range of stakeholders and envisages putting 

in place policies and strategies that will lead to 

transformative e-applications and services in 

Africa; especially the intra-African broadband 

terrestrial infrastructure; and cybersecurity, making 

the information revolution the basis for service 

delivery in the bio and nanotechnology industries 

and ultimately transform Africa into an e-Society. 

Africa Outer Space Strategy aims to strengthen Africa’s use of 

outer space to bolster its development. Outer space is of critical 

importance to the development of Africa in all fields: agriculture, 

disaster management, remote sensing, climate forecast, banking 

and finance, as well as defence and security. Africa’s access to 

space technology products is no longer a matter of luxury and 

there is a need to speed up access to these technologies and 

products. 

Vickson Ncube,
Chief Executive Officer

Pan African Federation of Accountants

The challenge of Africa’s lack of preparedness to handle a crisis like the 

COVID-19 pandemic and many others in the past and yet to come is not 

because of lack of ideas but because of lack of implementation of good 

ideas that are even well documented. 

Among the causes of this implementation failure is the lack of involvement 

of the citizens of the continent in affairs that affect them. One of the 

groups of Africans that needs to get involved is professional organisations 

at national and continental levels. The professionals must proactivity find 

their relevance in the larger national and continental agenda. 

At the levels of the Pan African Federation of Accountants (PAFA), the 

Institute of Certified Public Accountants of Uganda (ICPAU) and all 

Professional Accountancy Organisations in Africa, the objectives have not 

changed with the pandemic.  PAFA still has to facilitate the accountancy 

profession working through strategic partnerships in influencing policies 

that enable the utilisation of resources for the benefit of Africa’s citizens 

to achieve socio–economic transformation. ICPAU still has to regulate 

and maintain the standard of accountancy in Uganda, and prescribe 

and regulate the conduct of accountants and practising accountants in 

Uganda. Indeed, objectives of all PAOs across Africa have not changed. 

What has been impacted by the pandemic is the delivery model, the 

operating environment of the profession and the world as we have 

hitherto known it. 

The winning formula for Africa is for all to get involved. Focussing on 

COVID-19 is missing the point. What is needed is the creation of an Africa 

that is able to effectively handle crisis on its own. This will be achieved by 

an African citizenry that takes responsibility for their continent’s destiny. 

Working together, Africa can create ‘An integrated continent, politically 

united and based on the ideals of Pan – Africanism and the vision of 

Africa’s Renaissance’ (Agenda 2063 Aspiration 2). 
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Best practices for social 
distancing and mental wellbeing

Lockdowns and social distancing measures mean that several people are cut 

off from their usual way of life because of the limited movements and limited 

physical interactions with family, friends, workmates, classmates, and even 

playmates. This has triggered a rise in the levels of stress, anxiety, depression 

and boredom, anger, frustration and irritability among the population, resulting from a 

drop in meaningful activities, low sensory stimulation and social engagement, financial 

strain from being unable to work /loss of jobs /pay cuts, and lack of access to typical 

coping strategies like outdoor exercises or attending religious services. These changes, 

therefore, have an enormous effect on mental health and wellbeing.

It should, however, be noted that whenever one is faced with any perceived threat, 

getting anxious is expected as it is an adaptive and healthy response. It becomes a 

problem when this anxiety or fear gets out of control and starts to overwhelm an 

individual. In order to prevent this scenario, it is important to pay attention to mental 

wellbeing. Here are some tips:

The

Stay virtually connected with others: 

Since our face-to-face interactions may be limited, especially 

with family and friends who are far, you may use phone calls, 

text messages, video chat and social media to keep connected. 

If you are feeling sad or anxious, use these conversations as 

an opportunity to discuss your experience and associated 

emotions with others, as a coping mechanism.

Focus on what is within your control: 

Anxiety overwhelms us when we try to focus on things that are beyond or out of 

our control. We, for example do not have control over when the lock down will be 

fully lifted, nor do we have control on market prices for basic commodities, but we 

have control over our ability to follow precautions and advice from the Ministry 

of Health or the World Health Organisation (WHO). We can also keep away from 

crowded places to control the spread of the virus. Remember to always wash your 

hands with soap or use sanitizers.

Follow news from trusted sources: 

Once you realise that your anxiety or fear rises whenever you get news regarding COVID-19, avoid any 

social media channels that have such news and get updates from reliable sources. Since anxiety and fear 

can build from too much media exposure, you have to try and limit it as some of this information may 

not be accurate and only triggers more worries. It should also be noted that anxiety is contagious, and 

to break this, one has to skip some updates about the COVID-19 pandemic.
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Maurice Osire Tukei (BCP, Msc. Clin Psy) 
Clinical Psychologist

Prestine Psycore

Manage stress and stay positive: 

Examine your worries and aim at being realistic 

in your assessment of the actual concern as well 

as your ability to cope. Try not to catastrophize; 

instead focus on what you can do and accept the 

things you cannot change. One way of doing this 

is to keep a daily gratitude journal that you can 

always refer to whenever you feel overwhelmed.

Physical Exercise: 

Much as we are encouraged to self-isolate or practise social distance, 

you can still exercise within your compound or house. If you are 

physically capable of doing so, you can do a solo run around your 

neighborhood. This helps to relax your mind and improves your 

cognitive abilities such as decision making and problem solving skills, 

among others. This also helps to put the COVID-19 worries at bay for 

a while. The objective is to minimise the amount of time you spend 

preoccupied with the negative thoughts around the pandemic.

Maintain a healthy lifestyle: 

Eat well and get enough rest or sleep. Research has shown 

that enough (good) sleep helps boost your immunity and thus 

preventing you from getting sickly. It also boosts your mood and 

thus preventing anxiety. Try to avoid using alcohol or drugs as a 

way to cope with the stress of isolation and quarantine.

Keep mentally engaged: 

Since the lockdown which cut across all institutions, there has been little mental engagement 

since people have been home most of the time. Much as we have been asked to work from 

home, not everyone finds it easy or fancy to work at home and would rather prefer the social 

engagement that comes with being at the workplace. Therefore, to keep engaged, one should 

have or maintain a schedule of work in order to avoid being redundant. Maintaining a daily routine 

can help both adults and children preserve a sense of order and purpose in their lives despite the 

unfamiliarity of isolation and quarantine.

Seek professional help:

 If you realise that you are overwhelmed, please contact a mental health 

professional and talk over it. The earlier a person seeks help, the better for his or 

her mental wellbeing since he or she will be taken through behavioral ways of 

dealing with the situation at hand.

With the above tips, one should be able to practise social distancing while 

maintaining key contacts and also safeguarding mental wellbeing.

For professional help, contact the author on osiretukei@pristinepsycare.com or 

0759 524263
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The Principle of Safety First 

will Defeat
COVID-19

The Coronavirus disease has turned the world 
upside down, and the wheels of change are still 
rolling and roaring.  Uganda has recorded no 
death as at 20 June 2020, thanks to the efforts of 
our leaders, healthcare providers and the people 

who adhere to the health guidelines, and many are beginning 
to relax! However, we might lose the plot if we do not change 
this mindset very quickly. 

That is why all organizations and entities must make it clear 
to their staff that life is important in this reality of a pandemic 

which is still raising its ugly head. Each member of staff ought to 
fully appreciate that personal safety is superior to everything else. 
Employees must take keen interest in the safety of others and the 
organisations they work with. This has to be imprinted in the minds 
of workers, otherwise, many fellows are beginning to relax, which is 
dangerous and deadly. 

Reader, please take note of the following 10 areas you can examine and 
implement anywhere and everywhere for your safety and the safety of 
others. You surely have the liberty to customize these thoughts to suit 
the needs of your organisation.
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Organisations ought to cultivate a new 
culture with the motto: safety first. 
In all engagements with members of 

the organisation, this should sound out 

prominently and clearly. It should be seen to 

be practised, starting with the top executives. 

Say it and practise it as often as possible. 

Think of alternative work teams. With 

the COVID-19 reality, deploying all your staff 

is equivalent to putting all your eggs in one 

basket. It is very risky.  Instead, it is advisable 

to deploy a quarter or a half of staff in 

every department so that if some catch the 

Coronavirus, the alternate teams take over, 

thereby keeping the organisation running 

normally. Quality and branding are key factors 

in sustaining organisations. 

All organisations need to write down and pin 
the Ministry of Health guidelines in 

key strategic areas. All workers and those that 

access the premises of these organisations 

need to give safety top priority. 

Improve Hygiene at work places. We all 

know that it is through contact that COVID-19 

spreads. This means that we need to improve 

hygiene at our places of work. Frequently 

clean and disinfect offices, toilets, staircase 

rails and guard rails, among others.  

All organisations must create awareness 
on fire safety. Use of sanitizers as 

recommended is very important but we 

must know that these are highly flammable 

products that can easily spark off a fire and 

cause colossal damage and loss of life if 

precautionary measures are not taken. Fire 

safety experts should be invited to take staff 

through very important fire safety drills 

in order to safeguard lives and important 

installations of any organisation.

1.

4.

2.

5.

3.

Buy the necessary equipment to avoid 

gaps through which COVID-19 will spread. 

For example, procure and use personal 

protection equipment, avail good sanitizers 

and place them in key strategic areas, have 

the temperature guns and use them always 

and encourage hand washing with water 

and soap as often as you can. Health experts 

have warned us that with COVID-19, it is not 

about comfort and convenience but it is a war 

against an invisible enemy that respects no 

boundaries. 

6.
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SSP Emilian Kayima 
Senior Police Officer,
Uganda Police Force

Physical contact meetings have to 
be fundamentally scaled down. 
Organisations ought to interest members 

in the new normal and engage more in the 

virtual meetings than the physical ones. 

Where it is inevitable, core staff can have 

the physical meetings but social distancing 

should be respected with meeting rooms well 

aerated and without air conditioning.    

Encourage staff to eat healthy in 

order to boost their immunity. It is often 

said that, “If you don’t eat food as medicine, 

you will end up eating medicine as food”. 

Equally important, encourage staff to report 

all suspected Coronavirus infections to the 

relevant authorities. You are saving lives. Don’t 

we all know the English adage, “a stitch in time 

saves nine”?

Get current information and share 
it with all members on their different social 

platforms to keep the tempo. The human mind 

is very complex. We need constant reminders. 

The more we hear and see such information, 

the more we remember and the safer we are.

 Lastly, bring on board experts from a 

cross section of society to engage staff. These 

could be health experts, fire safety experts, 

counsellors, marketers and security experts, 

to mention but a few. Staff members must 

be encouraged and reminded that COVID-19 

is a reality and once it attacks an individual, 

it could significantly disrupt life. It has many 

ramifications that people ought to know 

before they joke around as if it is a foreign 

disease that is selectively attacking and killing 

others and “not us”.  

7.

8.

9.

10.

COVID-19 has changed the way of life and to survive the tides of the day, we must learn to swim, 

sometimes against the tide! It starts with you. Your singular good act is bound to keep your 

significant others safe and secure, now and in future. So, let’s not relax.
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COVID-19 and the 
environment:

Nature is speaking, Listen!

The international interference caused by COVID-19 has undoubtedly impacted the 

environment in many ways. The impact of this interference is both on a large scale such 

as a drop in general air pollution caused by restrictions on motorized transport by air, rail 

and road; as well as on individual scale such as the psychological stress of not being able to 

travel to see a loved one or the worry, anxiety and paranoia of catching the virus.   

Human activity has disrupted natural ecosystems that were designed to sustain life on earth. We have 

altered ecosystems for settlement, agriculture, recreation, economic development and so on, and yet 

these same ecosystems are designed to sustain the life of not only human beings but the animals that 

dwell therein. There is a strong belief that COVID-19 is one such zoonotic disease; i.e a virus originating 

from transfer from animals (especially those we would generally consider wild animals) to humans. In 

other words, because humans have encroached on the living space and environment for wild animals, 

the micro-organisms that thrived in such ecosystems are bound to adapt and survive on the new 

species living within; - the humans.

As we try to adapt to the current situation there are a number of environmental concerns that have 

arisen. For instance, more than ever, there is concern about the best way to dispose of protective 

gear such as face masks, and protective gear worn by frontline and other health workers dealing with 

COVID-19 patients. The United Nations Environment Program, for instance, has since developed and 

urged member states to adopt COVID-19 waste management factsheets that contain information 

on National medical waste assessment, policy and legislation linked to COVID-19 and pandemics, 

household medical waste management strategies, and linkages between air quality and COVID-19, 

among others.

With the pandemic still in our midst, one 

emerging issue is the question of the best possible 

environmentally friendly ways to dispose of 

chemicals, masks and other equipment used in 

the management of COVID-19.  

The impact of COVID-19 on the environment 

certainly covers a wide scope from environmental-

social, social-economic, humanitarian, 

environmental public health e.t.c. One key 

aspect worth noting for Uganda is the facet of air 

pollution and air quality. Air pollution is a condition 

when undesirable extents of materials, solid, liquid 

or gaseous are introduced into the atmosphere, 

making the air unsuitable for the healthy life of 

plants animals and humans. Air pollution is a 

global challenge responsible for a plethora of 

health problems. In the recent years, there has 

been gradual deterioration in the air quality in 

urban centres of Uganda. Contributors to air 

pollution include; motor vehicle emissions, open 

burning of wastes, industrial emissions, unpaved 

roads, poor land use practices among others.

The National Environment Management Authority 

(NEMA) monitors air quality in selected areas 

around Kampala. In particular, we monitor the air 

for particulate matter, nitrogen dioxide and ozone.

When the COVID-19 lockdown was initiated in 

Uganda, and motorized transport was restricted, 

we undertook a study to determine the impact 

on air quality within the city. An assessment of the 

ambient air quality was done to analyze the levels 

of nitrogen dioxide, particulate matter and ground 

level ozone. 

In the findings, Nitrogen dioxide, which is a gas 

mainly emitted by vehicles and factories during 

the combustion of fossil fuels and causes haziness 

in the atmosphere; there was a 57.2% reduction 

in the concentration of the gas during the partial 

lockdown (before 1 April 2020), and a 70.2% 

reduction in the gas during the total lockdown 

(After 1 April 2020) 
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Senior Public Relations Officer 
National Environment Management Authority

Tony Achidria 

Similarly, for particulate matter there was a reduction of 70.6% during 

the total lockdown and 53.4 % decrease during the partial lockdown. 

For ozone, the trends during the lockdown showed a small variation. 

Ozone is result of chemical reactions between oxides and organic 

compounds during the day. High levels of ozone are usually recorded 

in the middle of the day when the sun is fully out. The trend for ozone 

did not change much before and after the lockdown.

From the findings, we were able to conclude that vehicular traffic 

alone was responsible for over 70% of air pollution because factories 

continued to operate during the lockdown.

COVID-19 has enabled us to demonstrate that controls need to 

be implemented to manage the emissions from vehicular traffic 

including motorcycles/bodabodas. Vehicles are a major cause of 

global warming and climate change across the globe.

Away from the emissions, and probably to further demonstrate how 

humans have encroached on habitats for other species; there have 

been reports that during the lockdowns and travel restrictions, some 

animals have been spotted in cities and areas that they once avoided, 

such as the Bay of Bengal.

The COVID-19 crisis is therefore one that we must learn from. It has 

shown us in our faces of how vulnerable we are. This crisis is more 

than just a sickness it is a demonstration of how humanity is biting 

from nature more than can be chewed and the result is this disease. 

This year was supposed to be one when the world would come 

up with a global framework to protect biodiversity beyond 2020. 

The global climate meeting was to take place in Glascow to discuss 

natural solutions to climate change and countries were expected to 

propose new commitments to lower emissions in line with the Paris 

Agreement; the meeting would also discuss a framework for better 

management of chemicals and waste. But thus far, this meeting 

has not been possible because of the restrictions brought about by 

COVID-19.

Back home, we had to commemorate the World Environment 

Day (WED) on June 5, “scientifically”, a term coined by Uganda’s 

president to refer to an occasion attended by only a few critical 

guests. This year’s global theme was “It’s Time for Nature”, while the 

National theme was “Nature is Speaking, Listen!” Unlike the usual 

public fanfare that included community activations, and public 

gathering; this year’s WED was celebrated with a press conference 

held in the institution’s boardroom with less than 10 media house 

representatives. A statement was issued by the State Minister for 

Environment, Hon. Beatrice Anywar.  

Therefore, COVID-19 has demonstrated to us that issues of the 

environment are cross border, pollution and nature know no borders 

and as a human race we should not wait for another pandemic 

to understand that this is a globalized world under threat. The 

environment we live in sustains us and we must learn to respect it. 

The solution to all this is in our hands. Nature is Speaking, Listen!
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INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS OF UGANDA
LIST OF MEMBERS ADMITTED BETWEEN JANUARY –JUNE 2020

SN Name
Membership 
Registration 
Number

Admission Date

1 Anna Rose Akongo FM3366 10 February 2020

2 Jacob Kilama FM3367 10 February 2020

3 Milton Amaya Moses Odongo FM3368 10 February 2020

4 Tatu Nakayita FM3369 10 February 2020

5 David Kuruhiira FM3370 10 February 2020

6 Robert Mabirizi FM3371 10 February 2020

7 Julius Kankaka FM3372 10 February 2020

8 Betty Atieno FM3373 10 February 2020

9 John Wanade FM3374 10 February 2020

10 Annet Arineitwe FM3375 10 February 2020

11 Nkojo Robert FM3376 10 February 2020

12 Ainea Muheki FM3377 10 February 2020

13 Brian Ntambi FM3378 10 February 2020

14 Lucy Vivian Acen FM3379 10 February 2020

15 Jude Buyeera FM3380 10 February 2020

16 David Mukasa FM3381 10 February 2020

17 Jonathan Mugalu FM3382 10 February 2020

18 Fred Musana FM3383 10 February 2020

19 John Twetume FM3384 10 February 2020

20 Belinda Lutu Bayiga FM3385 10 February 2020

21 Judith Naturinda FM3386 10 February 2020

22 James Mwase FM3387 10 February 2020

23 Ali Zziwa FM3388 10 February 2020

24 Agnes Sukie Bainomugisha FM3389 10 February 2020

25 Sarah Sanyu FM3390 10 February 2020

26 Suzan  Pedrosa Arite FM3391 10 February 2020

27 Peter Sekabanja Mutaawe FM3392 10 February 2020

28 Yahaya Nsubuga FM3393 10 February 2020

29 Rosette Maska FM3394 10 February 2020

30 Dicky Obiga FM3395 10 February 2020

31 Proscovia Naibira FM3396 10 February 2020

32 Mrs. Franco Mugyema Angida FM3397 10 February 2020

33 Aron Musana FM3398 10 February 2020

34 Isaac Ekisa FM3399 10 February 2020

35 Herbert Kasiita Semulya FM3400 10 February 2020

36 Moses Okello FM3401 10 February 2020

37 Peter Twesigamukama FM3402 10 February 2020

38 Bruno Muhindi FM3403 10 February 2020

39 Apophia Ainembabazi FM3404 10 February 2020

40 Simon Peter Wanume FM3405 10 February 2020

41 Wilson Egessa FM3406 10 February 2020

42 Esther Kisakye Kalyowa FM3407 10 February 2020

43 Debrah Atwijukire FM3408 10 February 2020

44 Claire Najjuko FM3409 10 February 2020

45 Nyansio Kaaya Mukiibi FM3410 10 February 2020

46 John Jacob Adoko FM3411 10 February 2020

47 Doreen Bogere FM3412 10 February 2020

48 Dorothy Besigye FM3413 10 February 2020

49 Christopher Birungi FM3414 6 April 2020

50 Winfred Ainomugasho FM3415 6 April 2020

51 Stephen Nuwagaba FM3416 6 April 2020

52 Collins Koire FM3417 6 April 2020

SN Name
Membership 
Registration 
Number

Admission Date

53 Robert Magemeso FM3418 6 April 2020

54 Jeninah Kijwaro FM3419 6 April 2020

55 Yasin Senkubuge FM3420 6 April 2020

56 Apollo Karamira FM3421 April 6 2020

57 James Rogers Lutwama FM3422 6 April 2020

58 Stephen Opio Ekwaraun FM3423 6 April 2020

59 Stellamarris Atim FM3424 6 April 2020

60 Rodgers Akahweza FM3425 6 April 2020

61 Denis Mukasa FM3426 6 April 2020

62 Joseline Arinaitwe FM3427 6 April 2020

63 Andrew Wanyama FM3428 6 April 2020

64 Catherine Apero FM3429 6 April 2020

65 Martin Kasozi FM3430 6 April 2020

66 Tumwebaze Rogers FM3431 6 April 2020

67 Gordon Karukoma FM3432 6 April 2020

68 Francis Yiga Banalekaki FM3433 6 April 2020

69 John Joshua Kabugo FM3434 6 April 2020

70 Deborah Dorothy Kusiima FM3435 6 April 2020

71 Solomy Katasi FM3436 6 April 2020

72 Rose Sina FM3437 6 April 2020

73 Basil Okello FM3438 6 April 2020

74 John Musunku Galabuzi FM3439 6 April 2020

75 Angella Ikalebot FM3440 6 April 2020

76 Andrew Ssekamwa FM3441 6 April 2020

77 David Sandy Kayanja FM3442 6 April 2020

78 Paul Bamwesige FM3443 6 April 2020

79 Stephen Muchelule FM3444 6 April 2020

80 Eric Kayaye FM3445 6 April 2020

81 Barbra Rhada FM3446 6 April 2020

82 Racheal Kusiima FM3447 6 April 2020

83 Jesse Mugisa Bategeka FM3448 6 April 2020

84 Brian Nuwamanya FM3449 6 April 2020

85 Juliet Stella Mutesi FM3450 6 April 2020

86 Patrick Oleja FM3451 6 April 2020

87 Shamim Nantumbwe FM3452 6 April 2020

88 Catherine D N Nabanoba FM3453 6 April 2020

89 Samson Ojulong FM3454 6 April 2020

90 Harriet Nassolo FM3455 6 April 2020

91 Fiona Apolo FM3456 6 April 2020

92 Alex Kihumuro FM3457 6 April 2020

93 Hillary Musinguzi FM3458 6 April 2020

94 Sharon Nantege FM3459 6 April 2020

95 Judith Atuhuriire FM3460 6 April 2020

96 Florence Gino Arinaitwe FM3461 6 April 2020

97 Sadiq Luutu Harun Sekiswa FM3462 6 April 2020

98 Apophia Akampurira FM3463 6 April 2020

99 Oscar Karamagi FM3464 6 April 2020

100 Shirley Biwowa FM3465 6 April 2020

101 Festo Nyende Tusubira FM3466 6 April 2020

102 Elias Okecho FM3467 6 April 2020

103 Tishekwa Samuel FM3468 6 April 2020

104 Gabriel Ochwo FM3469 6 April 2020
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The Secretary,
ICPAU, Plot 42 Bukoto Street, Kololo, P.O. Box 12464, Kampala,

Tel: 0393 - 262333 / 265590 Email: icpau@icpau.co.ug,
Website: 

@ICPAU1 ICPAU
www.icpau.co.ug

Value Your Business 

Always Seek the services of CPAs

Certified Public Accountants (CPAs) possess
business advisory skills that are relevant to
your business growth

Institute of Certified Public Accountants of Ugandain


	_GoBack
	_GoBack
	_GoBack
	_GoBack

